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INSPIRE: International Strategic Partnerships In Research & Education

Pakistan Strategic Partnership Awards – Application Form
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	Proposal Reference No:

(not for completion by applicant)
	


	1.   Project Title:
	     


	2. Key Subject Words
	Please provide up to 6 key words that most closely relate to the proposal
     

	3.   Project Objectives:
	Brief Description of Main Aims and Objectives (max 100 words):

     

	4. Where did you hear of opportunities for INSPIRE funding? 
	     

	5. Does your proposal include an embedded Split Site PhD as part of the Research Collaboration
	YES / NO (Delete as appropriate) 


A. Project Timing

	6.   Proposed Start Date
	     


	7.   Proposed End Date
	     



B. Information about applicants

	8. UK Higher Education Institution
	     

	Name of Institution: 
	     

	Institution Address:
	     

	UK Project Team Leader (and main UK contact)
	     


	Department:
	     

	UK Phone contact:
	Country code:
	City Code:
	Phone Number:

	
	     
	     
	     

	UK Fax contact: 
	Country Code:
	City Code:
	Phone Number:

	
	     
	     
	     

	E-mail contact:
	     

	Institution web address:
	     

	9. Pakistan partner details
	

	Name of Institution: 
	     

	Institution Address:
	     

	Pakistan Project Team Leader (and main overseas contact)
	     


	Department:
	     

	Phone contact:
	Country code:
	City Code:
	Phone Number:

	
	     
	     
	     

	Fax contact: 
	Country Code:
	City Code:
	Phone Number:

	
	     
	     
	     

	E-mail contact:
	     

	Institution web address:
	     

	10. Other Partners (where appropriate) – Please add further lines if necessary
	

	Name of Institution: 
	     

	Institution Address:
	     

	Main contact:
	     


	Department:
	     

	E-mail contact:
	     

	Institution web address:
	     


	11. Is this a New Link? If it is not, please state briefly what other activities you are jointly involved in. Please state if your project is in receipt of other third party funding, e.g. DELPHE, HE Links, etc.
	     


C. Proposal

	12.   Please provide an overview of the proposed project in language suitable for a general audience. Include the project objectives, proposed process and anticipated impacts.
(max 400 words):



	     



	13.   Embedded Split Site PhD. If your proposal involves a Split Site PhD, please provide an overview of how this activity will be embedded into the research collaboration. Please also provide evidence of an agreement (whether formal or informal) or MoU between the partner HEIs.  Please also specify proposed supervision arrangements with identified lead supervisors and supervisory team.  (max 400 words):



	     



	14.   Please provide further detail on the technical aspects of the proposed project. This may be in more specialised language and may cover methodology, to demonstrate the merit of the project. 

(max 600 words)

	     



	15. Project Development Plan for the Period of the Project: Please outline the work-plan; include details of which teams will do what and where. Specify what the proposed activity will achieve and how that will contribute to the aim and objectives of the project.  

(max 300 words)


	     



	16. Use of ICT to support the collaboration. Please include details of how ICTs will be employed to support the effective collaboration between partners. E.g. video conferencing, virtual learning environments and other means. 
(max 200 words)


	     



	17. Proposed Project Outputs and Impacts 
Please give details of the expected outputs and Impacts from the project, i.e. what will be produced within the life cycle of your INSPIRE project.  
Applicants should only complete Output 1 & Output 2 as relevant to their project. 

All applicants MUST complete Output 3, Impact 4a and 4b 

Please be realistic and only provide information on those outputs and impacts which apply to your project and can sensibly be achieved.   




	OUTPUT 1 (quantitative and qualitative)
	Internationally recognised joint research studies/ publications 

	No. of planned joint research initiatives 
	

	Titles and whether aimed at national or international audiences
	

	Type/level of research
	

	Who will own the Intellectual Property Rights?
	

	Stakeholders/ Beneficiaries 
	

	Activity period, i.e. year 1, 2 or 3 
	

	Project partner institutions who will be involved in this activity 
	

	Expected impact of research findings by end of project  
	

	Success Indicators*
	

	Assumptions and risks
	


* Success indicators for outputs should focus on efficiency (time, costs and quality). 

	OUTPUT 2 (quantitative and qualitative)
	New / revised programmes and courses developed  which are relevant to country needs 

	Title of any new courses /modules to be developed
	LEVEL 

(i.e. postgraduate, Masters, diploma, certificate, modules)
	STATUS

(i.e. new/revised)

	1. 
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	(Add further lines as necessary)
	
	

	Which HE institution will be the awarding body particularly for any new courses?

Please note wherever possible this should be the lead partner HEI 
	

	Activity period, i.e. year 1, 2 or 3 
	

	Current provision in these subject areas in all partner countries 
	

	Target market & anticipated student numbers per annum, by project end 
	

	Evidence of demand for courses – expected student enrolment?
	

	Success Indicators 
	

	Assumptions and risks 


	


All applicants must complete 
	OUTPUT 3 – (qualitative and quantitative)
	Application of research, Technology Transfer or Knowledge Transfer

	
	

	Intellectual Property Rights: please address any IPR issues associated with this proposal.
	

	Have you identified an external partner for this project (outside of the HEIs)? If yes, who are they & what is their involvement in this project? 

If no, how do you intend to identify and involve your external partner?
	

	What is the intended application of your research? If commercial, what is the commercial impact envisaged and its impact on the specific sector of the economy? 
	

	What changes, if any, do you envisage in infrastructure in HEI to facilitate this type of activity? 
	

	When – Proposed activity for each period: year 1, 2 or 3 or beyond the INSPIRE funded timeframe
	

	What training of HEI staff will be undertaken?
	

	Benefits of commercial exploitation, technology transfer or knowledge transfer
	

	Assumptions and risks
	


Please note that successful projects will be required to provide statistics in the annual progress report on the total number and gender of all project participants. 
	IMPACT 4A (attitudes and behaviours)
	Improved networking and exchange of information between partner institutions

	What are your plans for wider networking beyond the initial project team in the partner HE institutions?

E.g. participation in research group, regional conference, regional research projects/publications? 
How do you propose to make this link multi-dimensional?
	

	When will these activities take place; year 1, 2, 3 or post INSPIRE project 
	

	What is the scale of this activity (e.g. regional conference with 1,000 attendees) 
	

	Who is involved (i.e. no. of participants per HE institution, which institutions & countries) 
	

	Benefits of participation? 
	

	Success Indicators
	

	Assumptions & risks 
	

	IMPACT 4B (attitudes and behaviours)
	Extended internationalisation agendas and administration within HEIs 

	What are the planned changes to systems or processes (financial, administrative/ managerial) at the partner HE institution?  

What are your plans for leadership and/ professional or personal development or training for senior staff at the HE institution?
What are your plans for further developing the internationalisation agenda within your institutions?


	

	What are the wider benefits and how will you share and disseminate the lessons learned?
	

	What are the benefits of changes to the HE institutions?
	

	Success Indicators 
	

	Assumptions & risks 
	


	18. Exchanges of Staff and Students
Please list clearly details of movements of people between teams showing the direction of exchanges, the position of the individuals and the number and duration of visits.



	     



D. Professional Experiences of the Proposed Groups

	19. UK Project Team:  

Please provide a brief background note detailing the main relevant experience of the team, what are their roles, responsibilities and contribution of each member? If appropriate, provide a short summary of the experience all partners have had in international partnership collaborations and project management. 


	     


	20. Pakistan Project Team:  

Please provide a brief background note detailing the main relevant experience of the team, what are their roles, responsibilities and contribution of each member? If appropriate, provide a short summary of the experience all partners have had in international partnership collaborations and project management. 


	     



E. 
Financial Proposal: Funding Required from INSPIRE Project funding

	21a.   Please summarise the total funds required from INSPIRE over the period of the project  (in £ Sterling)  - This must be in accordance with agreements reached within your partnerships


	Activity


	Year 1

	
	UK partner
	Pakistan partner 

	Travel, accommodation etc


	
	

	Project Consumables


	
	

	Other costs


	
	

	Total


	 
	

	Activity


	Year 2

	
	UK partner
	Pakistan partner 

	Travel, accommodation etc


	
	

	Project Consumables


	
	

	Other costs


	
	

	Total


	 
	

	Activity


	Year 3

	
	UK partner
	Pakistan partner 

	Travel, accommodation etc


	
	

	Project Consumables


	
	

	Other costs


	
	

	Total


	 
	

	
	

	Total funds requested


	

	Total funds requested broken down by spend in country


	UK partner

	Pakistan partner 


NB: Applicants can add/remove lines as appropriate. * These are examples of budget headings; please add further headings as relevant for your project costs. 
Any costing should be inclusive of a 5% contingency. 

Successful projects should expect to receive around the same level of funding for Years 2 and 3 that is awarded in Year 1. All successful projects will be asked to complete a detailed project planning spreadsheet with detailed activity plans and costs for Year 1 and subsequent years.
	21b. Other sources of funding Do you plan or, are already in receipt of other sources of funding to carry out related activity? Please provide full details of the amount, nature & source of this funding.  

Please indicate any specific arrangements that you might be making in addition to those outlined in the Guidance Notes. 



	     



Please complete a financial spreadsheet for the 3 year term of the project.
F.
Monitoring and Evaluation 
	22.   Monitoring and Evaluation Arrangements: Please indicate any specific arrangements that you might be making in addition to those outlined in the Guidance Notes. 



	     



G. 
Long Term Sustainability
	23.   Ensuring Long Term Sustainability: Please indicate how you will seek to ensure that the project and/or activities initiated might be sustainable after the project funding has finished. 



	     



24. 
 Data Protection Statement
Please confirm that by submitting this application, you agree that the information in the application may be made public or passed on to third parties as outlined in the Data Protection statement in the guidelines. Acceptance of this condition is a requirement of applying to the INSPIRE Funding.

Yes
 FORMCHECKBOX 
 

 No 
 FORMCHECKBOX 

25.
 Signatures
Signature of Principal Applicant (UK side):      
Name:      





…………………………………

Date:     





…………………………………

Signature of Head of Institution or Alternate with Delegated Authorities (UK side):

     ……………………………………………………………………………………

Name:
     
…………………………………

Date:
     
…………………………………

Signature of Principal Applicant (Pakistan side):       

…………………………………

Name:      





…………………………………

Date:     





…………………………………

Signature of Head of Institution or Alternate with Delegated Authorities (Pakistan side):

     ……………………………………………………………………………………

Name:     

…………………………………

Date
Please complete this form after reading:





International Strategic Partnerships in Research & Education ‘Strategic Partnership Awards Guidelines’





Please send all completed documents to:  �HYPERLINK "mailto:inspire@britishcouncil.org"�inspire@britishcouncil.org� 








www.britishcouncil.org/inspire

_1152787616.doc
[image: image1.jpg]






