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Scientific Review Panels – Assessment Framework – Policy Revision 
 

In 2019, HEC adopted the concept of having Scientific Review Panels in order to ensure quality of 
assessment, transparency, objectivity and efficiency. Under Seven (07) specified broad 
disciplines, standing panels of experts, comprising of 5-8 members led by a Panel Chair, were 
constituted to conduct peer review of research grants and publications etc. and to advise HEC 
about the impact of the overall HEC research grant policies over the scientific community. 
Moreover, Program Chairs for various Research Grant Programs (GCF and LCF) have been 
appointed who are responsible to manage the review process and perform advisory role on 
strategic direction of research funding in consultation with HEC Scientific Review Panels. 
 
The existing Panels, since their formation in December, 2019, have been under immense work 
load of reviewing proposals round the year under different calls for research grants applications 
i.e. GCF, LCF, NRPU, TTSF, ICRG, CPEC etc. In order to eliminate bottlenecks and effectively 
manage and accelerate the review process, the following revisions reflected in the below table 
are proposed in the Scientific Review Panels- Assessment Framework 2019.  
 

Sno. Existing Policy  Proposed Policy Revisions Remarks 

i. HEC Scientific Review Panels: There are 
eight (8) Review Panels in following 
broad disciplines; 

i. Agriculture Sciences  
ii. Arts and Humanities 
iii. Biological and Health Sciences 
iv. Management Sciences 
v. Education and Human Resource 
vi. Engineering and Technology 
vii. Mathematical and Physical 

Sciences 
viii. Social, Behavioral and 

Economic Sciences 

-  Review Panels will be constituted in 
Eighteen (18) major disciplines as listed 
at Annex-I. 

- Additional panels in relevant subjects 
may be constituted where necessary as 
per submitted applications in a call for 
proposals. 

- The disciplines are adopted from 
the Unit of Assessments/ Panels 
defined by the REF-UK with some 
rearrangements. 

- The existing panels will merged 
with the new ones in relevant 
disciplines.  

- The increase in Panels will 
expedite the peer review of 
proposals and efficiently meet 
time lines of the process. 

ii. Panel Formation  
- 

- The names of the Panel Chairs & Program 
Chairs will be proposed by the DG R&ID 
and names of Panel members will be 
proposed by the respective Panel Chairs 
in consultation with DG (R&ID). The 
Executive Director, HEC will be the 
approving Authority for constitution of 
panels. 

-Authority to approve and 
nominate Panel Chairs, Program 
Chairs & members 

iii. Time Commitment & compensation: the 
Chair must dedicate 20% whereas a 
member 10% of his/her working time to 
HEC for honorarium of Rs.156,250 (to 
chair) and Rs.50,000/- (to member). 
However external experts serve the 
panels on voluntarily basis. 
 

The admissible honorarium will be as 
follow: 
-For the Panel Chairs @ Rs. 150,000/- per 
Call for proposals. 
-For the Panel Members @ Rs. 2,000/- per 
proposal as a focal point for review after 
proposals shortlisting. 
-For the Panel Members and External 
Reviewer @ Rs. 1,000/- per proposal for 
shortlisting, @ Rs. 3,000/- per proposal for 
Project Outline Review, @ Rs. 8,000/- per 
proposal for Full proposal Review  
 

The time commitment of Chairs 
and Panels with monthly 
honorarium cannot be justified due 
to heavy work load of evaluation of 
proposals.  
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Panels will be responsible for review 
assignments to relevant subject experts, 
shortlisting of proposals, discussion on 
proposals and recommendations for 
selection. 

iv. Panels Applying for HEC Research 
Grants: 
- 

-Panel Chairs or members, willing to apply 
as PI or CoPI in any HEC Research grant call, 
must communicate to HEC before 
application submission and such Panel 
Chairs and members will be debarred in the 
evaluation process of that particular call 
and substitute arrangements will be made 
where necessary. 

Panel Chairs and members 
applying for HEC grants creates 
conflict of interest. 

v. Evaluation Process - Shortlisting of 
Proposals: In full proposals submission, 
after administrative scrutiny all eligible 
proposals undergo desk evaluation/ 
detailed review on the basis of 
evaluation criteria 

-After administrative scrutiny, the eligible 
applications/proposals will be shortlisted 
by the Review Panels if required, keeping 
in view large pool of submitted 
applications. Only shortlisted proposals 
will be considered for detailed review/ 
desk evaluation. 

-In Full proposal submission stage 
in NRPU and other grants, the 
review of large pool of proposals 
(more than 3000) is difficult to be 
managed by the panels in a timely 
manner. 
- Approved by the Chairman, HEC 

vi. Assignment of Proposals: The proposals 
are assigned to the Panel Chairs of 
respective HEC Scientific Review panels 
for further assignment to Panel 
members and external reviewers for 
assessment.  

-The assignment of proposals to the 
respective Panel members and external 
reviewers will be managed by HEC team 
and where required consultation with 
Panel Chairs will be solicited on subject 
experts. 

- To minimize time and work load 
of the panels 

vii Minimum Threshold: The HEC Scientific 
Review Panels make panel 
recommendations on proposals after 
getting 2-3 individual reviews. The panel 
recommendations are followed by a 
joint multidisciplinary panel decision 
that seek to recommend portfolio of 
proposals for award that qualifies 
minimum threshold decided by the 
panels, supports the best overall 
proposals that respond to project goals, 
diversity of disciplines addressing 
thematic areas, diversity of senior/ 
junior, male & female project team. 
 
 

-Proposals for consideration of award 
must receive minimum threshold of 
average score of 3.5 or above with at least 
two review scores of 3.5 or above. 
-In case one review score is below 3.5 and 
another is higher, third review may also 
be solicited, if necessary. 
 -Proposals below threshold will be 
rejected. 
-Proposals qualifying minimum threshold 
will be considered by the respective 
Review Panels that should seek to 
recommend top ranked proposals and 
that supports the best overall proposals 
responding the project goals, diversity of 
disciplines addressing thematic areas, 
diversity of senior/ junior, male & female 
project team. 
-Maximum threshold of score will be 
based on availability of funds. 
-The Competent Authority may approve 
proposals for funding based on review 
scores qualifying minimum threshold and 
subject to availability of funds. 

-To set minimum threshold and 
screen out proposals having low 
threshold in order to minimize 
workload of the panels. 

 

Proposal for the Commission: 
The Commission may consider and approve the proposed revisions in HEC Scientific Review 

Panels- Assessment Framework 2019. 
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Annex – I 

HEC Scientific Review Panels 
 
HEC Scientific Review Panels will be constituted in the following Disciplines: 
 

S# Panel Name Relevant Subjects/ Disciplines 

1.  Health Sciences Clinical Medicine, Public Health, Health Services & Primary Care, 
Allied Health Professions, Dentistry, Nursing etc. 

2.  Pharmacy & Medicinal Chemistry Eastern Medicine, Medicinal Plants etc. 

3.  Psychology, Psychiatry and 

Neuroscience 

 

4.  Plant Sciences Botany, Agriculture, Food Science etc. 

5.  Animal Sciences Zoology, Veterinary, Wild life etc. 

6.  Biotechnology Plant/Animal/Industrial biotechnology, Human Genetics, 
Microbiology, Biochemistry etc. 

7.  Earth Systems and Environmental 
Sciences 

 

8.  Chemistry Organic/Inorganic/Physical/Analytical Chemistry etc. 

9.  Physics Mechanics, Optics, Geophysics, Nuclear Physics etc. 

10.  Mathematical Sciences Pure and Applied Mathematics etc. 

11.  Computer Science and 
Informatics 

Bioinformatics, Electrical Engineering etc. 

12.  Engineering & Technology Mechanical/Chemical/Civil Engineering etc. 

13.  Social and Behavioral Sciences Sociology, Social Work and Policy, Anthropology, Development 
Studies, Archeology, Geography, Architecture, Built 
Environment & Planning, Sport and Exercise Sciences, Leisure 
and Tourism etc. 

14.  Management Sciences Finance, HR, Business etc. 

15.  IR and Law Political Science, International Studies, Pak. Studies etc. 

16.  Economics Agricultural/Behavioral/Development Economics etc. 

17.  Education  

18.  Arts and Humanities Area Studies, Modern Languages and Linguistics, English 
Language and Literature, History, Classics, Philosophy, Theology 
and Religious Studies, Art and Design: History, Practice and 
Theory, Music, Drama, Dance, Performing Arts, Film and Screen 
Studies, Communication, Cultural and Media Studies, Library 
and Information Management etc. 

 
  
 
 
 
 
 
 
 
 
 


