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Research Made Easy!



ILOs

 What is a Research Culture?

 How to find research & funding opportunities?

 How to write a good grant application?



Universities in Pakistan 

THE Rank 2020 University

401 - 500 Quaid-i-Azam University, Islamabad

601 - 800 COMSATS, Islamabad

801 - 1000 Uni of Agriculture, Faisalabad

801 - 1000 International Islamic Uni, Islamabad

801 - 1000 LUMS, Lahore

801 - 1000 NUST, Islamabad

801 - 1000 Uni of Punjab, Lahore

1000+ Bahauddin Zakariya Uni, Multan

1000+ UET, Lahore

1000+ Government College Uni, Lahore

https://www.timeshighereducation.com/world-university-rankings/2020/world-ranking#!/page/0/length/25/locations/PK/sort_by/rank/sort_order/asc/cols/stats


Cont.: Universities in Pakistan 

THE Rank 2020 University

1000+ Uni of Peshawer

1000+ PMAS Arid Agriculture Uni, Rawalpindi

1000+ Uni of Sargodha

1000+ Uni of Veterinary & Animal Sciences, Lahore

14 Collaborate

https://www.timeshighereducation.com/world-university-rankings/2020/world-ranking#!/page/0/length/25/locations/PK/sort_by/rank/sort_order/asc/cols/stats


What is A Research Culture?

https://www.youtube.com/watch?v=mZ3bdTmjPKg
https://www.youtube.com/watch?v=mZ3bdTmjPKg


Good Research Practice

Ref.: Nuffield Council on Bioethics

http://nuffieldbioethics.org/wp-content/uploads/Nuffield_research_culture_full_report_web.pdf


Scenario





The museum of extraordinary objects

The museum of extraordinary objects

https://royalsociety.org/topics-policy/projects/research-culture/changing-expectations/museum-of-extraordinary-objects/


Funding wheel (2028)



Memorial to failure (2032)



Nobel award (2030)



Lab cab (2026)



Public ballot (2025)



New career map (2027)



Collaborations

Networking

Team work

Multidisciplinary

Novelty

THM



Research & Funding opportunities



Curriculum Vitae

Academic achievements

Research experience

Outreach activities



Funding opportunities

 Institutional Internal funding

External Funding

Types of funding

Non-Commercial

Commercial



Funding Bodies



Funding Bodies 

(cont.)

Erasmus +





Other Funding sources

 Aga Khan Foundation (International Scholarships)

 Department for International Development (Small 

charities challenge fund)

 Bill & Melinda Gates

 NIH – USA

 UAE S&T Ministry

 Various charities



Collaborations; Multidisciplinary; 
Networking; Team work; 
Originality; Novelty ….

Research Office regular 
e-newsletters

THM



Writing a grant proposal



Research 

Proposal

Find Grant

Draft 

proposal/c

osting

Letter of 

Intent

Prepare 

specific 

proposal
Submit 

proposal

Short-

listed

Present-

ation

Present-

ation

Awarded

Execute 

project

Deliver

Milestones

Final report



 Research “idea”: rationale, originality, significance, 

impact

 Methodology: relevance, novelty, cutting-edge

 Feasibility: equipment, human expertise, risks, 

milestones…., timeframe…., 

 Deliverables

Focus!



Do’s of Proposal writing
 Stage 1: Before writing 

 Be aware of the funding landscape and the open calls 

and deadlines, including strategic priorities

 Develop and use personal relationships

 Carefully consider your funding mechanism

 Be ready when the call comes

 Stage 2: Writing a specific proposal

 Be clear about what you want to do, why you want to 

do it, what you need and why the funder should support 

you to do it

 Make sure you get across everything you need in the 

abstract and/or intro/vision/summaries of Je-S form



Do’s of Proposal writing

 Pay attention to Impact

 Make full use of the limited page allowance of your 

proposal

 Present as much leverage as you can

 Ensure that your proposal complies with all formal 

requirements

 Get someone else to review and critique your proposal

 Stage 3: After proposal is submitted:

 Response to Referees

 Undertake mock interview where appropriate



Dont’s of Proposal writing

 Restrict yourself to a single funder

 Begin building new project consortium only after a call has been 

announced

 Pad out research proposals or waffle

 Be arrogant/condescending

 Leave Je-S summaries to the last minute

 Write Pathways to Impact as an afterthought

 Disclose anything in the proposal that could later compromise 

IP

 Submit proposal at the last minute

 Insult reviewers in Response to Referees
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