
HIGHER EDUCATION COMMISSION
Research & Innovation Wing
Proposal Template for Establishment of Business Incubation Center
INTRODUCTION
The Higher Education Commission’s (HEC) Business Incubation Centers (BICs) program aims to establish BICs at HEIs across Pakistan to provide students and faculty members with business support services to nurture startup growth to generate jobs for contribution in local economy.
HEC intends to solicit proposals from interested Universities / DAIs for establishment of BICs at their campuses.
ELIGIBILITY CRITERIA
The University /DAI must be:
· A leading Public Sector HEI, having HEC recognized and fully-functional ORIC, applying:
· as an independent BIC, or
· consortium of public and private sector HEIs
SUBMISSION GUIDELINES
The HEI will make sure that following documents are being duly submitted to the HEC:
· A scanned PDF copy of covering letter from the HEI.
· The proposal document’s PDF copy in accordance with the template complete in all aspects.
· The MS Excel Format copy of proposed budget sheet.
· Relevant annexures / supporting documents with the proposal in a separate single PDF format file.
The aforementioned set of documents should be emailed at bic@hec.gov.pk. Hard copies are not required and the same will be asked from the concerned HEI, as per need.


PROPOSAL FORMAT
The interested Universities / DAIs may submit their applications in accordance with the guidelines and requirements of this form:
	Name of University:

	A
	University Overview

	
	(University’s location, area, faculty expertise, offered degree programs, available labs and other allied resources, industries’ overview (in close proximity to the HEI)



	B
	ORICs Overview

	
	(Performance and achievements of ORIC in research, innovation and commercialization, since ORICs establishment)



	C
	R&D Activities in HEI

	
	(Status and achievements in industrial collaborative projects, prototypes developed, patents, licensing, royalty, equity sharing, etc., Intellectual Property Policy, success stories of licensing, royalty, equity sharing, etc.)



	D
	Incubation and Entrepreneurship Activities at HEI

	
	(Existing status of BIC related activities, current mentorship, capacity building, initiatives, partners, sponsors, entrepreneurship courses offered at University, etc. to support BIC activities being carried out at HEI)



	E
	BICs 5-Year Strategic Plan

	
	Executive Summary: 
(Introduction, specialties, innovation, commercialization and incubation expertise, linked with BICs core objectives generating revenue for the HEI)



	
	BIC – the mission, vision, values, competitive advantage and information on leadership



	
	Roles, Responsibilities and Services Offered at BIC



	
	Yearly Objectives, Short-Term, Medium-Term, Long Term-Goals, Performance Indicators and Action Plans



	
	BICs SWOT Analysis



	
	Financial and Operational Plan – a note showing how the sustainability of the BIC will be ensured by aligning financials and operations with foreseen aspirations. 




	F
	Details about other HEIs in the Consortium (if applicable)

	
	(HEC also encourages the establishment of BIC through consortium model, i.e. preferably 4-5 HEIs forming partnership for establishment of BIC having a shared resources model)



	G
	Functioning and Services envisioned at the BIC

	
	(a detailed note about the services to be offered at the BIC through incubator structure, HR, steering or overseeing committees, physical infrastructure, business development services for startups, etc.)



	H
	Financial Information

	
	(a sample budget sheet is enclosed as Annex-A for understanding of the HEI. Through this, the HEI will be in a position to present the extent of financial commitment, at least 40% from the University’s side for a period of 02 years, including the partnering HEIs if in case of consortium, for the BIC) – (60% funding will be provided by HEC with a maximum cap of PKR 24m)





[bookmark: _GoBack]

Endorsements
	Focal Person BIC – Name & Designation
Contact (Official / Cell / Email)
Signature & Official Stamp /  Seal


	ORIC Head – Name & Designation
Contact (Official / Cell / Email)
Signature & Official Stamp /  Seal


	Registrar – Name & Designation
Contact (Official / Cell / Email)
Signature & Official Stamp /  Seal


	Vice Chancellor / Rector – Name & Designation
Contact (Official / Cell / Email)
Signature & Official Stamp /  Seal
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