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LIST OF ABBREVIATIONS 
 
 

AC    Affiliated College(s) LMS Learning Management System  

AD    Associate Degree MOOCs    Massive Open Online Courses  

AU     Affiliated Universities  ODL Online and Distance Learning Policy 

BICs    Business Incubator Cells ORICs 

 

Office of Research Innovation and 

Commercialization 

BI Business Intelligence Software PAD Project Appraisal Document 

BS    4 years Bachelors Degree PCU Project Coordination Unit  

COE    Center of Excellence PDO Project Development Objective 

COVID    Corona Virus Disease MAM Mission Aide Mémoire 

CPD 

 
   Continuing Professional Development PERN 

 
Pakistan Education and Research Network 

DLI    Disbursement Linked Indicators PERU Postsecondary Education Reform Unit 

PBCs   Performance Based Conditions  QAD Quality Assurance Division 

DLR    Disbursement Linked Result QEC Quality Enhancement Cell 

ED    Executive Director QECACs  Quality Enhancement Cell in Affiliated Colleges 

ERP    Enterprise Resource Planning R&D 

 
 Research and Development 

EYF    EY Ford Rhodes RGMS  Research Grant Management System 

GCF    Grant Challenge Fund RRG  Rapid Research Grants 

HEC 

 
   Higher Education Commission SDG  Sustainable Development Goals 

HELP    Pakistan Higher Education 

   Development Pakistan 
SLC  Student Life Cycle Solution 

LCF    Local Challenge Fund TPV  Third-Party Validation 

NAHE    National Academy of Higher Education 

   Education 
TTSF  Technology Transfer Support Fund 

HEDR    Higher Education Data Repository UEP  Undergraduate Education Policy 

ICT    Information and Communication 

   Technologies 
VC  Vice Chancellor 

IDA    International Development Agency WLP  Women Leadership Programme 

IPF 
   Interim placement of Freshly Qualified 

   PhDs 
WB  World Bank 

ISF    Innovation Seed Fund WBS  Work Breakdown Structure  
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Citizen Engagement Report 
HEDP-Stakeholders Feedback Survey  
The report is based on consultants / engagements made by HEDP Project overall, as well as,  in each 

of project component with key stakeholders . 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page 3 of 14                                                                                                                                                  Higher Education Development in Pakistan  

  

HIGHER EDUCATION COMMISSION 

HEDP is a World Bank supported project (USD. 400 Million). It is assisting 

HEC in key strategic areas of research and development, improving the quality of 

higher education and support to affiliated colleges, leveraging technological resources 

and capacity building of faculty / staff through the National Academy of Higher 

Education (NAHE).  

The Steering Committee of the HEDP Project formed which is providing strategic 

leadership and governance oversight. The Project Steering Committee (PSC) has the 

authority to make decisions that are in accord with the objectives, approach and scope 

of the project as set out in the Project Appraisal Document and Operational Manual. 

The PSC is acting as the main policy body overseeing the project execution. The 

Steering Committee Meeting is convened after every six months where the project 

progress is shared with the committee members. The challenges faced by the project 

are also shared during the meeting and seek guidance from the committee members 

to rectify these challenges. The committee members also provide their feedback to 

further improve program activities for smooth implementation of the project. Seven 

steering committee meetings were held so far.  The minutes of recent PSC meeting is 

attached as Annex A below where various suggestions were put forward by members 

and were incorporated in the project activities.  

Annex A  

                                     

MOM - 7th Steering 

Committe Meeting - HEDP-Oct 19-2023-v1.pdf 

HEDP staff organized a series of consultations with relevant stakeholders before the 

start of the activities in all components. All the concerned stakeholders were taken on 

board and their feedback/suggestions were also incorporated to refine the concept 

and program activities before the implementation. On the other hand, pre and post 

assessments were also conducted during the training programs to assess the 

understanding of the participants on the subject matter and seek their feedback to 

further improve the program activities and capacity building programs. Some key 

findings of these consultations / meetings and capacity building workshops held 

components wise in the next sections. 
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Component 1: NURTURING ACADEMIC EXCELLENCE IN 
STRATEGIC SECTORS 
 

 

Component 1 of HEDP comprises provision of research grants under various themes. The 

capacity building program for researchers has been designed to build their capacity to provide 

robust information on HEDP research program. These capacity building sessions for each 

research category aimed to ensure that the program upgrades each researcher's and 

reviewer's capacity to produce and assess proposals relevant to their research specialty and 

expertise. These programs are run for all higher education institutions (HEIs) across Pakistan. 

Email notifications / letters were written to all Vice Chancellors and based on faculty / staff 

nominated by HEIs were then engaged for capacity building. Subject matter experts / 

reviewers from relevant institutions have also been engaged and build their capacity who 

were associated with each thematic research area for all types of grants. A series of 

orientation sessions were organized for these researchers as well as for reviewers via 

webinars and in-persons orientation / training sessions.  

A firm, invest2innivate (i2i) was hired to carry out capacity building trainings of Business 

Incubation Centres (BICs) and Office of Research, Innovation, and Commercialization (ORICs) 

managers to execute a one-of-a-kind incubation program and to run their ORICs through a 

sustainable model respectively.  
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A series of trainings were held for BICs managers in all regions from HEIs across Pakistan and 

feedback from these managers were also collected. 55.5% of participants agreed that the 

training was satisfying their needs as an incubation centre. The Program Design session was 

highly appreciated and 77.8% found the Program Design session highly valuable and engaging. 

44.4% of managers were confident that they can build a good business model after attending 

the training. Overall, 83% of the participants claimed that the training sessions were beneficial 

in terms of growth and development. 

Similarly, ORICs directors and managers nationwide were also provided trainings and the 

participants were also shared their feedback. Most participants expressed satisfaction with 

the training, with 60% participants agreeing and 15% participants strongly agreeing with the 

quality of the training. When it comes to rating specific sessions for their overall benefit to 

their organizations, the responses varied. These responses indicate that while some 

participants found certain sessions more beneficial than others, there was a consensus that 

the training provided valuable insights and information. However, several participants 

expressed dissatisfaction with session lengths and a desire for more concise and engaging 

content. They also suggested the need for sessions to be more specific and relevant to their 

roles and responsibilities. The feedback indicates a hunger for practical solutions and real-

world application of the knowledge gained during the training. A sample report of one of such 

training reports is attached as Annex B.  

Annex B:  

                  

BIC Managers' 

Training Summary Report 24-28 Oct 2022.pdf 
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COMPONENT 2: Supporting Decentralized Higher 
Education Institutes for Improved Teaching and 
Learning 

 

Component 2 of the HEDP project supports decentralized Higher Education Institutes for 

Improved Teaching and Learning which aims to improve the quality of education delivered by 

Affiliated Colleges (ACs). The Undergraduate Education Policy was developed in 2020. The 

following steps were taken to refine UPE before the implementation: 

✓ June 2021, HEC invited heads of all HEIs to share concerns regarding implementation 

of UEP.   

 

✓ June 30, 2021: Feedback received from 22 public and 20 private sector universities 

was received.  

 

✓ August 30, 2021: 10 subject-based technical committees were constituted to discuss 

and make recommendations for effective implementation of UEP by September 2021.  
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✓ September 13, 2021: 3 of 10 technical committees shared recommendations (Annex 

C). 

 

Annex C:  

                                  

Universities' 

Concerns and HEC comments revised 25 October .pdf 

Based on feedback and recommendations from different stakeholders the UEP was revised. 

The revised UEP again shared with the HEIs and seek their feedback. Comprehensive feedback 

from 15 universities received to further improve the revised UEP. The revised UEP was 

approved and implemented across Pakistan in 2023. 

✓ July 13, 2023: The policy was circulated to all HEIs to implement by Fall 2023. 

 

Faculty trainings were also conducted in different regions on the implementation of UEP in 

their province. The KP regions adopted UEP in 2020 and 19 workshops were conducted to 

orient the faculty members on the implementation of this policy. On average majority of the 

faculty members found these trainings very good with an average score of 2.5 on a Likert scale 

(0 to 5). At the end of each session, the participants were given the time to ask the questions 

related to the implementation of UEP and the trainer provided satisfactory responses to their 

questions. 

The project has also trained more than 770 teachers at affiliated colleges of the Punjab aimed 

at improvement of quality of education in affiliated colleges. The pre-test and post-tests data 

indicate that substantial value was added to the participants during the training. The trainee 

feedback appreciated the training, and the teachers realized the importance of these 

workshops in their teaching career and smooth implementation of UEP in its true spirit.  

Another training was organized for the faculty members of ICT on the implementation of UEP 

and use of technology. During the pre and post training feedback the participants scored 10.9 

out of 20 in the pre-test and 14.58 in the post-test related to the implementation of UEP in 

their colleges and use of IT in the classrooms. 

A need assessment was also conducted for reviewing and revamping higher education quality 

assurance in Pakistan. The Quality Enhancement Cells were strengthened and established 

QECACs. The MoUs were also signed with the QECs for the establishment of functional 

QECASs after incorporating their suggestions and feedback. 
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COMPONENT 3 & 4 : Equipping Students and Higher 
Education Institutions with Modern Technology 

 

All the activities under this component 3 aim to digitize HEIs not just their back office to 

increase their efficiency, but also their “Educational & Research” activities by providing them 

with the Elastic Compute on HEC Private, Secure, and affordable cloud.  

ERP and SLC are major initiatives under the project “Higher Education Development in 

Pakistan” set to scale up the IT initiatives of HEC and the higher education sector of Pakistan. 

Enterprise Resource Program (ERP) is a system to manage HEI’s human resources, finances 

and procurement processes while Student Life Cycle System (SLCS) is a digital student 

administration package that manages the student lifecycle at higher education institutions. 

A series of meetings were held with HEIs to carry on these IT related initiatives. The HEC 

proposed HEIs to express their interest and commitment to migrate their administrative 

functions and business processes to centralized ERP system. In case of student administration, 

a centralized SLCS was proposed. The participants agreed with the overall concept of HEMIS 

(ERP/SLC). They were keen to implement the integrated system in the universities as at 

present they were facing great difficulty in consolidating data and reporting across stand-

alone systems. The initiative of HEDP was appreciated by the universities and an MoU was 

signed with 21 initially selected universities.  
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Feedback from 14 HEI’s on the HEC Data Protection Policy Document was received and 

incorporated into Data Protection Policy. Minutes of these consultations are attached as an 

Annex D. 

Annex D: 

                                

HEDP initiative of 

Centralized ERP & SLCS for all HEIs.pdf 

  

Pakistan does not have a centralized blended learning platform. HEDP aims to develop a 

National Massive Open Online Courses (MOOCs) platform and Build Capacity of faculty in 

creating interactive courses for the MOOCs platform. A consortium was formed, and three 

meetings were convened to develop a road map for a national MOOC platform PakistanEdX. 

A technical committee was also formed and held several meetings to finalize the procurement 

process, evaluation criteria for proposal review in response to EOI, RFP or RfB. Sample 

minutes for MOOCs consultation meeting as Annex E. 

Annex E: 

                          

MoM - 3rd MOOCs 

Meeting - HEDP-Dec13-2022-v4.pdf  



 

Page 10 of 14                                                                                                                                                  Higher Education Development in Pakistan  

  

HIGHER EDUCATION COMMISSION 

Component 5: Capacity Building Through Partnerships, 
Project Management, Monitoring and Evaluation 
 

 

 

The National Academy of Higher Education (NAHE) team travelled to all four provincial 

capitals to conduct the first round of consultations with higher education leadership in each 

city. These consultations were designed to gain recommendations and insights from 

practitioners within HEIs for the setting up and functioning of NAHE regional hubs. Vice 

Chancellors, Rectors, and top-tier management from HEIs participated in these sessions and 

provided their valuable feedback on the structuring and functions of the NAHE regional hubs 

and the challenges with each province to bear in mind. In the light of these consultations and 

feedback, four NAHE regional centres were established.  

Rector, NAHE chaired a virtual event with high-level women leaders from Higher Education 

Institutions across Pakistan. Honourable women Vice Chancellors, Deans, Vice Provosts and 

Educators participated in the event, talking through the challenges they faced and 

recommendations for capacity building needs for future women leaders. Separate sessions 

with women leaders on women leadership program were also organized in all provinces. To 

assess the impact of the program, feedback from the participants were received. 88.2% of 

participants were strongly agree / agree that the overall training was satisfactory and 82.3% 

were strongly agree / agree that the training improved their understanding and skill on the 

subject matter. A sample of these consultation meeting report is attached as Annex F below.  
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KP_Provincial 

Consultation for NAHE Regional  Centers.pdf 

Vice Chancellors of key public sector universities, representatives from provincial Higher Education Department and Federal Ministries 

along with Executive Director during the 6th Steering Committee Meeting  

          

Quality Assurance Staff from key Higher Education Institutions during the citizen feedback session held during the 8th World Bank Mission 
of HEDP project in July 2023 with key World bank and project staff  
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Component 6: Improving Access and Quality of 
Remote Learning and Support to Universities and 
Affiliated Colleges 

 

 

The HEDP project intends to “support the improvement in social cultural environmental and financial 

aspects of society/community/citizens of Pakistan through universities and HEIs”. 

In this backdrop HEDP team has organized a series of consultations on revenue enhancement and fund 

generation for the public sector universities. The goal of revenue enhancement is to reduce 

dependence on government grants. For this purpose, seven capacity building training workshops 

(three to four days) were organized for vice chancellors, treasurers and financial managers of more 

than 100 public sector universities. Capacity Building training for university managers has been 

chalked out to create awareness and developing understanding with local community. Per and post 

training assessments were also conducted from the participants. On average 85 % of the participants 

rated that they have improved their understanding and skill on the subject matter to further 

strengthen their institutions financially by utilizing the acquired skills. Training reports are attached as 

Annex G below.  

                       

Capacity building on 

financial autonomy and fund generation.pdf
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Mass Media and General Audience Engagement 
HEDP has been engaging general citizens and media through a wide variety of 

communications channels that include HEC website (1.5 million monthly visitors), Social 

media channels (Facebook - 1.4 million follower, LinkedIn – 37K Followers, Twitter - 349.7K, 

and Instagram 35 K) several posts, press releases, audio video and print materials were 

disseminated. 

 In addition to HEC official channels, these were covered by all leading print and electronic 

media and their own social too – multiplying the engagement of project to mass audience. All 

important project milestone activities and opportunities are posted there. 

 

Stakeholders Consultations on Environment & Safety 
HEDP played a pivotal role in promoting environmental safeguards within universities. A 

multi-faceted approach that includes webinars, trainings, screenings, and the establishment 

of specialized functions within academic institutions was adopted. 

Webinars and Training Initiatives: HEDP took proactive measures to impart knowledge and 

awareness through a series of webinars and training sessions for Principal Investigators (PIs) 

and their team. 

Surveillance Assessments: Ongoing evaluation of project compliance for swift corrective 

actions when deviations were identified and communicated. 

Universities' Involvement: Recognizing the importance of environmental safeguards, several 

academic institutions nominated E&S professionals and established dedicated E&S functions 

by allocated budgets, signifying a tangible commitment. 

 

Future Surveys 
The TPV firm will also collect a beneficiary survey from the students and faculty members on 

the HEDP initiatives during the next round which will be held in Dec. 2023 and May 2024. The 

other parallel studies will also be conducted by the Social Development Specialists to see the 

impact of HEDP initiatives.  
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Compiled by: HEDP PCU  

November 2023 


