Higher Education Commission
Research and Innovation Division
Annual ORIC Self-Assessment Evaluation Report for the
Financial Year 2024-2025



Contents

L Tol VANV 0 Vo 0 =] o PPNt 1
Introduction and BacKgroUNd: .........ccccuiiiiiiiiiie ettt e et e e e et e e s ette e e s ebteeeeeabaaeeessraneesanes 2
Assessment dUring FY 2024-2025: .......ooo ettt ree e e e etee e e e stee e e e enbae e e e eabaee s eeabaeesennbaeesennreeas 3
ANNUAl ORIC Performance CategOriEs: .. it iicieieieciieeeecttee e sttt e e esiee e e e sabeeeessbaeeessabaeeessnbaeeesssseeaesas 3
ORIC SECUNNG W’ CatB Oy . uviiiiieiiiee ittt ettt e ettt e e e sttt e e s sbeeeessbeeeessabteeessbeeeessseeeesssseeeessaseneessnnes 3
(0] (O Y TolU T [T G OF: 1 =Y - o] oY £ PURURN 3
(0] 33 [0 Yol U T [T A O <Y=L T VPPN 5
ORICs Securing ‘Underperforming’ CatEgOrY: ....iiiiiiiiiiciieeieieeeeecieeesesiee e e et e e e s stre e e e ssaeeeeessreaeeesanes 6
Comparative Analysis of ORICS" PerforManCe: ....ccccuiiiiiiiiieeciiie ettt ee e e e s e e 6
ORICs GaiNiNg Higher Cat@OriEs: ... uuiiiiiciiiieiciieee ettt e eee ettt e st e e e st e e e sbee e e s sbeeeeesbteeessbeneeesnes 6
ORICs Facing a Decling iN Cat@GOriES: . .ccuuiieieiiieeeeciieee ettt ettt e e e cttee e e ette e e e ebeeeesebteeeeebeeeeeeseneeeennes 8
ORICs With SUSTAINEd CatEOIIES: .. uuiiiiieiiieeieitieecectiee e e ectee e e et e e e e ette e e e eette e e e ebteeesebteeeeesesaeeeseneaesnnes 8
ORICs Evaluated for the First TiMe: ....ei ittt ettt et st e e sanes 8
Description and DisCUSSION Of TrENAS .....uiiiiiiiiiiiiiie ettt sree e e s e e e s e e e s sbee e e e sabeeeesnareeas 9
Comparison of SCOres from PreVvioUs YEAI: ........ei i ciiee ettt eestre e e e stee e e esaae e e seaaaeeesenasaeeean 10
TaT T4 s a3 T Lo IV g = V] LR 11
Presence of ORIC LEAUEISNIP ..cccuviiee ettt ettt e e et e e et e e e e e aba e e s e araee e e nrenas 11
Expansion in Research Activity with Declining Funding Success Rate.........cccoveveviieeniieeiniecncieeenne, 12
Continued Growth in Research Linkages with Scope for Enhanced Outcomes..........ccccceeevveenuennns 13

Intellectual Property Activity Demonstrates Growth with Limited Commercialization Outcomes .14

Contract Research Emerges as a Key Area of Institutional Strength..........ccccovieiiiiiiiiiciiiee e, 15
Capacity Building Activities Remain Stable with Increasing Industry Orientation..........ccccceeeevnenn. 15
OVETAll ASSESSIMENT ...eeuviiiiiiitiiie ettt st sttt e r e e s bt s e st s bt s bt e n e b e s reesmeesaeeeaneen 16
DEtailed ORIC SCOMES: ..ueiiiiiiieiieeeet ettt ettt sttt ettt sat e st b e e bt e b e s beesmeesaeeenneeneesneesrne e 16
ANNEX-A ettt e e et e s e r et e s e b et e s e b e e e e s e b e r e e e e rer e e s e ren e e s e raneessaneneeenanee 42
ORIC Scores and Categories in FY 2022-2023 .........iiiiieeeiecciiiieee e e esecrrree e e e e s e eennrees e e e s e e s e snnseaneeeas 42

ORIC Scores and Categories in FY 2023 — 2024.........uueiiiciieeeeiiieeeeiieeeeecireeeesvreeesssaeesssssseeessssaeeeas 44



ORIC Validation Report FY 24-25

Executive Summary:

The Higher Education Commission (HEC) continues to strengthen Pakistan’s research and innovation
ecosystem through the development and performance evaluation of Offices of Research, Innovation
and Commercialization (ORICs) across Higher Education Institutions (HEIls). As these offices mature,
the focus has increasingly shifted from establishment and compliance to performance, outcomes, and
institutional impact.

The Annual ORIC Self-Assessment Evaluation Report for FY 2024-2025 presents a consolidated
assessment of ORIC performance based on a standardized scorecard aligned with the HEC ORIC Policy
2021. A total of 95 ORICs were evaluated through a structured self-assessment and validation process
conducted via the Research for Innovation (RFI) portal. The evaluation covers four key domains:
Human Resource & Operations, Research Excellence, Innovation & Commercialization, and
Sustainability & Capacity Building.

Performance categorization indicates that 7 ORICs achieved the highest (W) category, 38 were placed
in X, 43 in Y, and 7 in the Underperforming category. A total of 17 universities improved their
performance categories, while 4 experienced a decline, and 67 maintained their existing positions,
reflecting overall stability with selective upward movement.

Key trends indicate a substantial increase in research activity, particularly in proposal submissions,
though accompanied by a decline in funding success rates due to heightened competition and limited
funding availability. Research linkages and collaboration agreements have continued to grow,
reflecting enhanced external engagement; however, the conversion of these linkages into sustained
outputs and funded initiatives remains uneven.

Progress is also observed in innovation and contract research activities, with institutions increasingly
engaging in applied and industry-oriented research. Intellectual property generation has improved,
though commercialization outcomes remain limited, indicating the need for stronger industry linkages
and technology transfer mechanisms.

The assessment further highlights structural challenges, particularly in relation to ORIC leadership and
strategic coordination. While operational roles are largely established, gaps in full-time leadership
continue to affect institutional direction and performance optimization.

Overall, the findings suggest that the ORIC ecosystem is transitioning towards consolidation and
performance enhancement. Moving forward, greater emphasis will be required on improving research
quality and funding success, strengthening outcome-oriented collaborations, enhancing
commercialization pathways, and reinforcing institutional governance and leadership structures.
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Introduction and Background:

Offices of Research, Innovation and Commercialization (ORICs) were established in universities by the
Higher Education Commission (HEC) to support quality research and to expand pathways for its
commercialization in collaboration with stakeholders across the innovation ecosystem. Among
national HEls, a select group of ORICs has been recognized by HEC for demonstrating compliance with
the Commission’s ORIC Policy 2021. Such recognition entitles ORICs to specific benefits from HEC,
including financial overheads on HEC-funded research grants secured by the university, opportunities
for capacity building through trainings and seminars, and participation in research linkage initiatives
at both national and international levels.

HEC-recognized ORICs are subject to an annual evaluation process, wherein each office undertakes a
self-assessment using a prescribed scorecard available on HEC’s Research for Innovation (RFl) web
portal. The submitted scorecards are subsequently reviewed and validated by HEC. Following the
completion of both the self-assessment and validation stages, HEC issues a report, such as the present
one, detailing the performance rankings of ORICs. These rankings determine the proportion of
financial overheads that each ORIC is eligible to receive from HEC-sponsored research grants, in
accordance with the following criteria:

University Overhead

(Performance)

Category based on Score
w 80 and above 15%
X 60 -79 10%
Y 40-59 5%
Underperforming Below 40 0%

The self-assessment scorecard evaluates ORICs’ performance over the course of a financial year (FY)
through Key Progress indicators (KPIs) under 4 distinct domains outlined below:

Key Performance Indicator Domains Score Assigned

A Human Resource & Operations 10
B Research Excellence 45
C Innovation & Commercialization 30
D Sustainability & Capacity Building 15

Total 100
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Assessment during FY 2024-2025:

Annual ORIC Performance Categories:
A total of 95 ORICs were considered for evaluation by the HEC during the subject year. The following
table illustrates the performance categories of ORIC for FY 2024-2025:

Category No. of ORICs
w 7
X 38
Y 43
Underperforming 7

Note: ORIC overheads on HEC-sponsored research grants shall be determined in accordance with the
categories assigned in this report. These categories will apply to all projects awarded after the date of
this report’s publication and shall remain in effect until superseded by the subsequent fiscal year’s
report.

Subsequent tables convey the score of ORICs within each performance category:

ORIC Securing “W’ Category:

‘W’ Category

University Name

1. Air University, Islamabad 80.5
2. National University of Sciences and Technology, Islamabad 87
3. NED University of Engineering and Technology, Karachi 86
4. Sukkur Institute of Business Administration, Sukkur 81
5. The University of Lahore 81.5
6. University of Agriculture, Faisalabad 80.5
7. Ziauddin University, Karachi 80.5

ORICs Securing ‘X’ Category:

‘X’ Category

University Name
1. Aga Khan University, Karachi 64.5
2. Bahauddin Zakariya University, Multan 60
3. Bahria University, Islamabad 67
4, Capital University of Science and Technology, Islamabad 60
5. COMSATS University, Islamabad 60.5
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6. DOW University of Health Sciences, Karachi 72
7. Forman Christian College, Lahore 63
8. Foundation University Islamabad 72.5
9. Ghulam Ishaq Khan Institute of Engineering Sciences & Technology (GIKl), 66.5
Swabi
10. Institute of Business Management, Karachi 60
11. Institute of Space Technology, Islamabad 63.5
12. International Islamic University, Islamabad 61
13. IQRA University, Karachi 64
14. Khyber Medical University, Peshawar 69
15. Kinnaird College for Women, Lahore 61
16. Lahore University of Management Sciences (LUMS), Lahore 64
17. Mehran University of Engineering & Technology (MUET), Jamshoro 61.5
18. Mirpur University of Science and Technology (MUST), Mirpur 60.5
19. Muhammad Nawaz Shareef University of Agriculture, Multan 74.5
20. National Textile University, Faisalabad 67
21. National University of Computer and Emerging Sciences- FAST NUCES 60.5
22. National University of Medical Sciences, Rawalpindi 62.5
23. National University of Technology (NUTECH), Islamabad 66
24, Pakistan Institute of Development Economics (PIDE), Islamabad 66.5
25. Pakistan Institute of Engineering and Applied Sciences, Islamabad 69.5
26. Pir Mehr Ali Shah Arid Agriculture University, Rawalpindi 68
27. Quaid-i-Azam University, Islamabad 65
28. Shaheed Zulfigar Ali Bhutto Institute of Science and Technology, Karachi 66
29. Sindh Agriculture University, Tandojam 65.5
30. The Islamia University of Bahawalpur 60.5
31. The Superior University, Lahore 71
32. The University of Faisalabad, Faisalabad 75
33. University of Central Punjab, Lahore 64
34. University of Engineering & Technology, Lahore 63.5
35. University of Management & Technology, Lahore 61.5
36. University of Sargodha, Sargodha 70.5
37. University of Veterinary & Animal Sciences, Lahore 60
38. University of Wah, Wah Cantt 60
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ORICs Securing ‘Y’ Category:

‘Y’ Category
University Name
1 Abbottabad University of Science & Technology, Abbottabad 40.5
2 Abdul Wali Khan University, Mardan 56.5
3. Agriculture University Peshawar 48
4 Allama Igbal Open University 46
5. Balochistan University of Information Technology Engineering & Management 435
Sciences (BUITEMS), Quetta
6. CECOS University of Information Technology and Emerging Sciences, 48
Peshawar
7. DHA Suffa University, Karachi 49
8. Fatima Jinnah Women University, Rawalpindi 53
9. Gomal University, D.I. Khan 45
10. Government College for Women University, Sialkot 40.5
11. Government College University, Faisalabad 57
12. Hamdard University, Karachi 50.5
13. Health Services Academy (HSA) Islamabad 49
14. Institute of Business Administration, Karachi 42
15. Institute of Management Science, Peshawar 51
16. Igra National University, Peshawar 40
17. Islamia College University, Peshawar 48.5
18. Isra University, Hyderabad 40.5
19. Jinnah University for Women, Karachi 52
20. Karachi Institute of Economics and Technology, Karachi 46.5
21. KASB Institute of Technology, Karachi 50.5
22. Kohat University of Science and Technology, Kohat 45
23. Lahore College for Women University, Lahore 48.5
24. Lahore Garrison University, Lahore 47.5
25. Muhammad Ali Jinnah University, Karachi 49,5
26. National University of Modern Languages, Islamabad 56.5
27. NUR International University, Lahore 41.5
28. Pak-Austria Fachhochschule Institute of Applied Sciences and Technology 54.5
29. Riphah International University, Islamabad 54.5
30. Sarhad University of Science & Information Technology, Peshawar 40.5
31. Shaheed Benazir Bhutto University, Shaheed Benazirabad 54
32. Shifa Tameer e Millat University, Islamabad 40
33. Sindh Madressatul Islam University, Karachi 54.5
34, Sir Syed University of Engineering & Technology (SSUET), Karachi 42.5
35. University of Balochistan, Quetta 55
36. University of Education, Lahore 40.5
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37. University of Engineering & Technology, Peshawar 41
38. University of Gujrat, Gujrat 48
39. University of Haripur, Haripur 435
40. University of Karachi, Karachi 54
41. University of Malakand, Malakand 41.5
42. University of Peshawar, Peshawar 56.5
43, University of the Punjab, Lahore 55

ORICs Securing ‘Underperforming’ Category:

‘Underperforming’ Category

. No. University Name
1. Bacha Khan University, Charsadda 18.5
2. Greenwich University, Karachi 355
3. Karakoram International University, Gilgit 32
4, Shah Abdul Latif University, Khairpur 25
5. Shaheed Benazir Bhutto Women University, Peshawar 37.5
6. Shaheed Zulfigar Ali Bhutto Medical University, (SZABMU), Islamabad 20
7. University of Swat, Swat 335

Comparative Analysis of ORICs’ Performance:

ORICs Gaining Higher Categories:

University Name Category FY 23-24  Category FY 24-25
Balochistan University of Information
1. Technology Engineering & Management Underperforming Y
Sciences (BUITEMS), Quetta
2. Capital University of Science and Technology Y X
3. Gomal University, D.I. Khan Underperforming Y
4 G'overnment College for Women University, Ungraded v
Sialkot
5. International Islamic University, Islamabad Y X
6. Islamia College University, Peshawar Underperforming Y
7 EEE:: University of Science and Technology, Ungraded v
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3 National University of Computer and v X
) Emerging Sciences- FAST NUCES
National University of Medical Sciences,
9. L Y X
Rawalpindi
National University of Technology (NUTECH),
10. Y X
Islamabad
1 Pakistan Institute of Development v X
" | Economics (PIDE), Islamabad
1. Sarhad University of Science & Information Underperforming v
Technology, Peshawar
Shaheed Benazir Bhutto University, Shaheed .
13 Benazirabad (Nawabshah) Underperforming Y
14. | Sindh Madressatul Islam University, Karachi Underperforming Y
15. | University of Education, Lahore Ungraded Y
16. | University of Peshawar, Peshawar Underperforming Y
17. | Ziauddin University, Karachi X W

A total of 17 universities demonstrated an improvement in their performance categories during FY
2024-2025, reflecting a positive trajectory in ORIC development across a diverse set of institutions.
Among these, several universities previously categorized as Underperforming or Ungraded progressed
to the Y category, indicating notable improvements in baseline operational capacity and reporting
compliance.

Furthermore, a number of institutions advanced from Y to X category, suggesting strengthened
performance across key domains, particularly in research management and institutional processes.
Most notably, Ziauddin University, Karachi achieved placement in the W category, reflecting a well-
rounded performance and significant progress across multiple KPI areas.

Overall, the upward movement across categories indicates that ORICs are increasingly consolidating
their operational structures and improving engagement in research and innovation activities.
However, for many of the institutions transitioning from lower categories, the current progress
appears to be foundational, and sustained efforts will be required to achieve higher-tier performance
in subsequent evaluation cycles.
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ORICs Facing a Decline in Categories:

University Name Category FY 23-24 Category FY 24-25

1 Greenwich University, Karachi Y Underperforming

2 Karakoram International University, Gilgit Y Underperforming

National University of Modern Languages,
Islamabad

Shaheed Benazir Bhutto Women University,

Peshawar Y Underperforming

A total of 4 universities experienced a decline in their performance categories during FY 2024-2025,
reflecting setbacks in maintaining consistency across key performance domains. Among these, two
universities transitioned from Y to Underperforming, while one university declined from X to Y,
indicating a relative reduction in performance compared to the previous year.

The observed decline is attributed to reduced outputs in research and innovation activities, gaps in
documentation, or inconsistencies in reporting across KPI areas. In particular, movement into the
Underperforming category suggests limited progress across multiple domains, including research
management and innovation-related initiatives.

Overall, the downward trend for these institutions highlights the importance of sustained institutional
focus, continuity in ORIC operations, and alignment with performance benchmarks.

ORICs with Sustained Categories:

A total of 67 universities retained their existing categories. This stability indicates a consistent level of
performance against the evaluation criteria, with institutions maintaining their respective standings
over the reporting period.

ORICs Evaluated for the First Time:
The following 6 ORICs underwent their first evaluation after recognition and their categories are
presented below:

University Name Category FY 24-25
1 Agriculture University Peshawar Y
2 Bacha Khan University Charsadda Underperforming
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3 Bahauddin Zakariya University, Multan X
4 DHA Suffa University, Karachi Y
5 Igra National University, Peshawar Y
6 Sir Syed University of Engineering & Technology (SSUET), Karachi Y

A total of 6 ORICs underwent evaluation for the first time following their recognition, with
performance distributed across multiple categories. Among these, 1 university secured placement in
the X category, while 4 universities were placed in the Y category, reflecting moderate levels of
institutional readiness and engagement in ORIC-related functions.

1 university was categorized as Underperforming, indicating limited progress across key performance
domains.

Overall, the initial assessment of newly evaluated ORICs suggests that while some institutions have
demonstrated promising early-stage development, others remain in the process of establishing
foundational structures and processes. Continued institutional support and capacity-building efforts
will be essential to enable these ORICs to progress to higher performance categories in subsequent
evaluation cycles.

Description and Discussion of Trends

A comparative view of ORIC performance over the last three financial years indicates a gradual but
consistent upward movement across performance categories, reflecting the ongoing consolidation of
ORIC structures and functions across institutions.

Categories FY 2022-2023 FY 2023-2024 FY 2024-2025

w

X

Y

Underperforming

Ungraded

The distribution reflects a progressive shift toward higher performance categories, with a steady
increase in W, X, and Y placements, alongside a notable reduction in underperforming and ungraded
ORICs. This progression suggests that a larger number of institutions have moved beyond foundational
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compliance and are demonstrating improved engagement across research, innovation, and capacity-
building domains.

The improvements observed since FY 2022-2023 can be partly attributed to strengthened institutional
familiarity with the ORIC scorecard framework, increased emphasis on documentation and reporting
compliance, and sustained capacity-building efforts undertaken at both institutional and HEC levels .
Additionally, targeted initiatives in research facilitation and innovation support appear to have
contributed to the upward movement of several institutions from lower to mid-tier categories.

Between FY 2023-2024 and FY 2024-2025, the continued rise in X and Y categories, along with
incremental growth in W-category institutions, indicates progressive improvement rather than abrupt
shifts. This suggests that ORIC development is largely incremental, with institutions gradually
strengthening operational systems, expanding research activity, and enhancing external linkages. At
the same time, the reduction in underperforming ORICs points toward improved compliance, better
submission practices, and increased institutional attention to ORIC functions.

However, the trends also indicate that while more institutions are entering moderate and higher
performance bands, the pace of transition into top-tier performance remains measured. This may
reflect underlying constraints such as limited research funding, variability in institutional capacity, and
gaps in translating increased research activity into high-impact outputs. For instance, while research
engagement and collaborations have expanded in recent years, their conversion into funded projects
and commercialization outcomes has not progressed at the same pace — discussed in the Insights and
Analysis section.

Overall, the three-year trajectory reflects a maturing ORIC ecosystem characterized by broader
participation, improved compliance, and gradual performance enhancement. Moving forward,
sustaining this momentum will require a sharper focus on quality of research outputs, effectiveness
of collaborations, and institutional leadership to enable more ORICs to transition into higher
performance categories.

Yearly scoring and category distributions through FY 2022-2023 and FY 2023-2024 are provided at
Annexure-A appended to the end of this report.

Comparison of Scores from Previous Year:
A comparison of average sectional scores between FY 2023-2024 and FY 2024-2025 reflects modest
variations across the four domains of the scorecard.

Human Resource & Operations (Section 1) demonstrates a slight improvement, increasing from 82.2%
to 85.2%, indicating incremental strengthening in operational structures. Research Management
(Section 2), however, records a marginal decline from 53.4% to 50.1%, suggesting a need for enhanced
focus on research facilitation mechanisms.

10
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Innovation & Commercialization (Section 3) shows a noticeable improvement, rising from 40.9% to
45.2%, reflecting growing engagement in innovation-related activities. Meanwhile, Sustainability &
Capacity Building (Section 4) exhibits a minor increase from 73.6% to 74.9%, indicating relative stability
with slight progress. Overall, while no drastic shifts are observed, the trends suggest gradual
improvements in operational and innovation domains, with research management requiring targeted

attention
ORIC Performance Comparison (FY 2023-24 vs FY 2024-25)
I FY 2023-24
[ Increase in FY 2024-25
I Decrease in FY 2024-25
90% 82.20% 85.20%
80%
70%
60% 5
53.40% 50.12% 45.20%
50% =
40.290 -
40%
30%
20%
10%
0%
HRO RM 1&C S&C

Insights and Analysis

Presence of ORIC Leadership

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

PRESENCE ORIC LEADERSHIP (FULL-TIME)

68.42%

ORIC HEAD

85.26%

RESEARCH MANAGER

INNOVATION AND
COMMERCIALZIATION
MANAGER

11
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A review of ORIC staffing structures indicates that 68.42% of universities have a full-time ORIC Head,
while 85.26% have a full-time Research Manager and 84.21% have a full-time Innovation and
Commercialization Manager.

Insight

The data suggests that while functional roles related to research management and innovation are
largely in place across institutions, leadership at the ORIC Head level remains comparatively
underrepresented. This imbalance is observed to impact the strategic direction, coordination, and
institutional positioning of ORICs, as the presence of a full-time head is critical for ensuring coherence
across research, innovation, and commercialization functions.

The relatively higher presence of operational roles indicates that ORICs are increasingly execution-
oriented, but may lack centralized leadership oversight necessary for long-term planning and
performance optimization.

Action Needed

e Universities must prioritize the appointment of full-time ORIC Heads to strengthen strategic
leadership and institutional ownership of research agendas.

e ORIC structures may be reoriented to ensure clear reporting lines and coordination
mechanisms between research, innovation, and commercialization functions.

e Institutions should consider developing leadership continuity plans to ensure stability in ORIC
direction and reduce reliance on interim arrangements.

Expansion in Research Activity with Declining Funding Success Rate

Research Proposals

12000
9987
10000
8000
6000
4000
2237

N - = =

0
2023-2024 2024-2025
M Research Proposals Submitted Research Proposals Approved

Universities demonstrated a significant increase in research engagement during FY 2024-2025, with
a total of 9,987 research proposals submitted, compared to 2,237 proposals in FY 2023-2024.

However, only 1,250 proposals were approved, resulting in an overall success rate of approximately
12.5%, compared to 41% in the previous year.

12
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It is important to note that under the HEC’s National Research Program for Universities (NRPU), which
was announced after a considerable gap, approximately 6,728 applications were received, of which
only 37 were funded, largely due to limited award capacity. This disparity helps explain the sharp
increase in proposal submissions, while also indicating that overall funding success rates are shaped
not only by proposal quality but also by constraints in available research funding.

Insight

While the volume of research submissions has increased substantially, the declining success rate
reflects a combination of heightened competition and limited funding availability, necessitating
improved proposal quality and strategic targeting of funding sources.

Action Needed

e Universities may adopt selective submission strategies, prioritizing high-potential proposals
rather than volume-driven submissions.

e ORICs may introduce pre-submission screening thresholds aligned with funding agency
priorities.

e Establishment of thematic research clusters to enhance coherence.

e Introduction of structured tracking mechanisms for repeat funding success tracking to identify
and support high-performing research groups.

Continued Growth in Research Linkages with Scope for Enhanced Outcomes

Research Linkages and Collaboration

Joint Research Projects Executed 523

Agreements Signed for Collaboration _

Research Links Established 3702

0 500 1000 1500 2000 2500 3000 3500 4000

A total of 3,702 research linkages were established during the year, compared to 3,278 in FY 2023—-
2024, indicating continued growth in collaborative engagement across institutions.
In addition, 1,315 collaboration agreements were formalized, and 523 joint research projects were
undertaken.

Insight

The data reflects a continued strengthening of institutional collaboration frameworks and an
increased emphasis on external engagement. However, the progression from linkage formation to
outcome-oriented collaboration remains uneven. While the volume of partnerships has expanded, a
proportion of these engagements appear to remain at the level of formal agreements, with limited

13
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conversion into sustained research outputs, co-funded initiatives, or long-term strategic
partnerships.

Action Needed

e ORICs are encouraged to transition toward performance-based collaboration frameworks,
linking MoUs with clearly defined deliverables, timelines, and review mechanisms.

e Universities may prioritize strategic clustering of partnerships around key thematic or
sectoral areas to enhance depth and continuity of engagement.

e Joint research initiatives can be aligned with co-funded, industry-supported, or revenue-
generating opportunities to improve sustainability and impact.

e Development of institutional collaboration portfolios or dashboards may enable systematic
tracking of partnership outcomes, including projects, funding secured, and outputs generated.

e Greater emphasis may be placed on multi-partner collaborations, integrating academia,
industry, and government stakeholders to enhance the scale and applicability of research
efforts.

Intellectual Property Activity Demonstrates Growth with Limited Commercialization
Outcomes

Innovation and Commercialization Overview
600 549
500 481
400
300
200 146 135 162
91
100
IP Filed IP Granted Signed IP Licensing

2023-2024 2024-2025

Intellectual property activity, based on the above figures, conveys an upward trend during the
reporting period. In comparison to FY 2023—-2024, this reflects a gradual increase in IP generation and
protection activities.

Insight

While progress is evident in IP-related indicators, the conversion of IP assets into commercially viable
outcomes remains limited, indicating the need for strengthened industry engagement and technology
transfer mechanisms.

Action Needed

e Commercial viability screening prior to IP filing is to be conducted by ORICs to prioritize high-
potential innovations.

14
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Universities may pilot co-ownership or co-development models with industry to enhance
market uptake.

Creation of sector-specific commercialization pipelines (e.g., health, agriculture, engineering)
can help improve targeting.

ORICs must ensure diligence in tracking post-licensing outcomes (revenue, adoption, scale) to
inform future strategy.

Contract Research Emerges as a Key Area of Institutional Strength
Universities reported 1,719 contract research projects undertaken in collaboration with industry,
government, and non-governmental organizations.

Insight

This represents a notable strengthening of applied research and industry engagement, with
universities increasingly contributing to problem-driven research and service delivery.

Contract research presents a high-potential avenue for sustainable research funding and impact, and
warrants further institutional support and scaling.

Action Needed

ORICs are encouraged to develop standardized pricing and service frameworks to scale
contract research offerings.

Institutions can position themselves through sectoral specialization, building identity in key
industries.

Mechanisms for integrating contract research outcomes into academic and innovation
pipelines may be explored.

Capacity Building Activities Remain Stable with Increasing Industry Orientation

ORIC Capacity Building Initiatives

2024-2025 948

2023-2024 1067

0 200 400 600 800 1000 1200

Universities organized 948 trainings, workshops, and conferences during FY 2024-2025, compared to
1067 in the previous year, indicating relatively stable engagement in capacity-building activities.

Action Needed

Universities may recalibrate capacity-building toward specialized, outcome-driven programs
(e.g., commercialization clinics, industry problem labs).

15
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e ORICs can explore introducing co-designed training initiatives with industry partners to
enhance relevance.

e Institutions must evaluate the impact of capacity-building activities through follow-up
outcomes (grants secured, partnerships formed).

e Greater focus may be placed on developing mid-career research leadership capacity, beyond
entry-level training.

Overall Assessment
The FY 2024-2025 assessment reflects a broad-based expansion in research and innovation activities,
alongside early signs of system maturation in areas such as collaboration and contract research.

However, the analysis also highlights a transition point, where further progress will depend on:
e improving efficiency and selectivity in research funding efforts
e strengthening depth and productivity of collaborations

e enhancing market alighnment of research and innovation outputs

Detailed ORIC Scores:

1 Abbottabad University of Science & Category Y
Technology, Abbottabad Score Obtained 40.5
A Human Resource and Operations 6.5 65.00%
B. Research Excellence 14.5 32.22%
C. Innovation and Commercialization 10.5 35.00%
D. Sustainability and Capacity Building 9 60.00%
Category Y
2 Abdul Wali Khan University, Mardan
Score Obtained 56.5
A. Human Resource and Operations 9.5 95.00%
Research Excellence 23 51.11%
Innovation and Commercialization 13 43.33%
Sustainability and Capacity Building 11 73.33%
Category X
Aga Khan University, Karachi
Score Obtained 64.5

16
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Human Resource and Operations 8 80.00%
Research Excellence 325 72.22%
Innovation and Commercialization 12 40.00%
Sustainability and Capacity Building 12 80.00%
Category Y
Agriculture University Peshawar
Score Obtained 48
Human Resource and Operations 9.5 95.00%
Research Excellence 15 33.33%
Innovation and Commercialization 12 40.00%
Sustainability and Capacity Building 11.5 76.67%
Category w
Air University, Islamabad
Score Obtained 80.5
Human Resource and Operations 9.5 95.00%
Research Excellence 36.5 81.11%
Innovation and Commercialization 19.5 65.00%
Sustainability and Capacity Building 15 100.00%
Category Y
Allama Igbal Open University
Score Obtained 46
Human Resource and Operations 8.5 85.00%
Research Excellence 17.5 38.89%
Innovation and Commercialization 10 33.33%
Sustainability and Capacity Building 10 66.67%
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Category Underperforming
7 Bacha Khan University, Charsadda
Score Obtained 18.5
A. Human Resource and Operations 6.5 65.00%
B. Research Excellence 3 6.67%
C. Innovation and Commercialization 2 6.67%
D. | Sustainability and Capacity Building 7 46.67%
Category X
8 Bahauddin Zakariya University, Multan
Score Obtained 60
A. Human Resource and Operations 8 80.00%
B. Research Excellence 26.5 58.89%
C. Innovation and Commercialization 13.5 45.00%
D. Sustainability and Capacity Building 12 80.00%
Category X
9 Bahria University, Islamabad
Score Obtained 67
A. Human Resource and Operations 10 100.00%
B. Research Excellence 30 66.67%
C. Innovation and Commercialization 17 56.67%
D. Sustainability and Capacity Building 10 66.67%
Balochistan University of Information Category Y
10 Technology Engineering &
Management Sciences (BUITEMS), Score Obtained 43.5
Quetta
A. Human Resource and Operations 8.5 85.00%
B. Research Excellence 14 31.11%
C. Innovation and Commercialization 10 33.33%
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D. Sustainability and Capacity Building 11 73.33%
1 Capital University of Science and Category X
Technology, Islamabad Score Obtained 60
A. Human Resource and Operations 10 100.00%
B. Research Excellence 26 57.78%
C. Innovation and Commercialization 14 46.67%
D. Sustainability and Capacity Building 10 66.67%
CECOS University of Information Category Y
12 | Technology and Emerging Sciences,
Peshawar Score Obtained 48
A. Human Resource and Operations 8 80.00%
B. Research Excellence 20 44.44%
C. Innovation and Commercialization 10 33.33%
D. Sustainability and Capacity Building 10 66.67%
Category X
13 | COMSATS University, Islamabad
Score Obtained 60.5
A. Human Resource and Operations 8 80.00%
B. Research Excellence 25.5 56.67%
C. Innovation and Commercialization 15 50.00%
D. Sustainability and Capacity Building 12 80.00%
14 | DHA Suffa University, Karachi Category Y
Score Obtained 49
A. Human Resource and Operations 8.5 85.00%
B. Research Excellence 22 48.88%
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C. Innovation and Commercialization 8.5 28.33%
D. Sustainability and Capacity Building 10 66.66%
15 DOW University of Health Sciences, Category X
Karachi Score Obtained 72
A. Human Resource and Operations 9.5 95.00%
B. Research Excellence 325 72.22%
C. Innovation and Commercialization 15 50.00%
D. Sustainability and Capacity Building 15 100.00%
16 Fatima Jinnah Women University, Category Y
Rawalpindi Score Obtained 53
A. Human Resource and Operations 7.5 75.00%
B. Research Excellence 215 47.78%
C. Innovation and Commercialization 13.5 45.00%
D. Sustainability and Capacity Building 10.5 70.00%
Category X
17 | Forman Christian College, Lahore
Score Obtained 63
A. Human Resource and Operations 9.5 95.00%
B. Research Excellence 24 60.00%
C. Innovation and Commercialization 15.5 51.67%
D. Sustainability and Capacity Building 14 93.33%
Category X
18 | Foundation University Islamabad
Score Obtained 72.5
A. Human Resource and Operations 10 100.00%
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B. Research Excellence 30.5 67.78%
C. Innovation and Commercialization 21 70.00%
D. Sustainability and Capacity Building 11 73.33%
Ghulam Ishaq Khan Institute of Category X
19 | Engineering Sciences & Technology -
(GIKI), Swabi Score Obtained 66.5
A. Human Resource and Operations 4.5 45.00%
B. Research Excellence 31 68.89%
C. Innovation and Commercialization 18.5 61.67%
D. Sustainability and Capacity Building 12.5 83.33%
Category Y
20 | Gomal University, D.l. Khan
Score Obtained 45
A. Human Resource and Operations 8 80.00%
B. Research Excellence 18 40.00%
C. Innovation and Commercialization 10 33.33%
D. | Sustainability and Capacity Building 9 60.00%
,; | Government College for Women Category Y
University, Sialkot Score Obtained 40.5
A. Human Resource and Operations 6.5 65.00%
B. Research Excellence 13.5 30.00%
C. Innovation and Commercialization 10 33.33%
D. Sustainability and Capacity Building 10.5 70.00%
2 Government College University, Category Y
Faisalabad Score Obtained 57
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A. Human Resource and Operations 6.5 65.00%
B. Research Excellence 23 51.11%
C. Innovation and Commercialization 16.5 55.00%
D. | Sustainability and Capacity Building 11 73.33%
Category Underperforming
23 | Greenwich University, Karachi
Score Obtained 35.5
A. Human Resource and Operations 7 70.00%
B. Research Excellence 10 22.22%
C. Innovation and Commercialization 9 30.00%
D. Sustainability and Capacity Building 9.5 63.33%
Category Y
24 | Hamdard University, Karachi
Score Obtained 50.5

A. Human Resource and Operations 9.5 95.00%
B. Research Excellence 18 40.00%
C. Innovation and Commercialization 13 43.33%
D. Sustainability and Capacity Building 10 66.67%
,5 | Health Services Academy (HSA) Category Y

Islamabad Score Obtained 49
A. Human Resource and Operations 9 90.00%
B. Research Excellence 21 46.67%
C. Innovation and Commercialization 8 26.67%
D. Sustainability and Capacity Building 11 73.33%
26 Category Y
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Institute of Business Administration,

Karachi Score Obtained 42
A. Human Resource and Operations 5 50.00%
B. Research Excellence 18 40.00%
C. Innovation and Commercialization 11 36.67%
D. Sustainability and Capacity Building 8 53.33%
27 Institute of Business Management, Category X
Karachi Score Obtained 60
A. Human Resource and Operations 9.5 95.00%
B. Research Excellence 235 52.22%
C. Innovation and Commercialization 15.5 51.67%
D. Sustainability and Capacity Building 11.5 76.67%
28 Institute of Management Science, Category Y
Peshawar Score Obtained 51
A. Human Resource and Operations 6.5 65.00%
B. Research Excellence 24 53.33%
C. Innovation and Commercialization 10 33.33%
D. Sustainability and Capacity Building 10.5 70.00%
29 Institute of Space Technology, Category X
Islamabad Score Obtained 63.5
A. Human Resource and Operations 6.5 65.00%
B. Research Excellence 30 66.67%
C. Innovation and Commercialization 16 53.33%
D. Sustainability and Capacity Building 11 73.33%
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30 International Islamic University, Category X
Islamabad Score Obtained 61
A. Human Resource and Operations 9 90.00%
B. Research Excellence 25.5 56.67%
C. Innovation and Commercialization 15.5 51.67%
D. Sustainability and Capacity Building 11 73.33%
Category Y
31 | Igra National University, Peshawar
Score Obtained 40
A. Human Resource and Operations 8 80.00%
B. Research Excellence 13 28.89%
C. Innovation and Commercialization 9 30.00%
D. Sustainability and Capacity Building 10 66.67%
Category X
32 | IQRA University, Karachi
Score Obtained 64
A Human Resource and Operations 10 100.00%
B. Research Excellence 23 51.11%
C. Innovation and Commercialization 19.5 65.00%
D. Sustainability and Capacity Building 11.5 76.67%
Category Y
33 | Islamia College University, Peshawar
Score Obtained 48.5
A. Human Resource and Operations 7.5 75.00%
B. Research Excellence 21.5 47.78%

24



ORIC Validation Report FY 24-25

C. Innovation and Commercialization 9 30.00%
D. Sustainability and Capacity Building 10.5 70.00%
Category Y
34 | Isra University, Hyderabad
Score Obtained 40.5
A. Human Resource and Operations 8.5 85.00%
B. Research Excellence 11.5 25.56%
C. Innovation and Commercialization 10.5 35.00%
D. Sustainability and Capacity Building 10 66.67%
Category Y
35 | Jinnah University for Women, Karachi
Score Obtained 52
A. Human Resource and Operations 9 90.00%
B. Research Excellence 16.5 36.67%
C. Innovation and Commercialization 15.5 51.67%
D. | Sustainability and Capacity Building 11 73.33%
36 Karachi Institute of Economics and Category Y
Technology, Karachi Score Obtained 46.5
A. Human Resource and Operations 9 90.00%
B. Research Excellence 17 42.50%
C. Innovation and Commercialization 10 33.33%
D. Sustainability and Capacity Building 10.5 70.00%
37 Karakoram International University, Category Underperforming
Gilgit Score Obtained 32
A. Human Resource and Operations 4.5 45.00%
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B. Research Excellence 17 37.78%
C. Innovation and Commercialization 3 10.00%
D. Sustainability and Capacity Building 7.5 50.00%
Category Y
38 | KASB Institute of Technology, Karachi
Score Obtained 50.5
A. Human Resource and Operations 10 100.00%
B. Research Excellence 22 48.89%
C. Innovation and Commercialization 8 26.67%
D. Sustainability and Capacity Building 10.5 70.00%
Category X
39 | Khyber Medical University, Peshawar
Score Obtained 69
A. Human Resource and Operations 9 90.00%
B. Research Excellence 30.5 67.78%
C. Innovation and Commercialization 14.5 48.33%
D. | Sustainability and Capacity Building 15 100.00%
Category X
40 | Kinnaird College for Women, Lahore
Score Obtained 61
A. Human Resource and Operations 10 100.00%
B. Research Excellence 26.5 58.89%
C. Innovation and Commercialization 16 53.33%
D. Sustainability and Capacity Building 8.5 56.67%
a1 Kohat University of Science and Category Y
Technology, Kohat Score Obtained 45
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A. Human Resource and Operations 9.5 95.00%
B. Research Excellence 17 37.78%
C. Innovation and Commercialization 11.5 38.33%
D. Sustainability and Capacity Building 7 46.67%
2 Lahore College for Women University, Category Y
Lahore Score Obtained 48.5
A. Human Resource and Operations 4.5 45.00%
B. Research Excellence 20.5 45.56%
C. Innovation and Commercialization 13 43.33%
D. Sustainability and Capacity Building 10.5 70.00%
Category Y
43 | Lahore Garrison University, Lahore
Score Obtained 47.5
A. Human Resource and Operations 10 100.00%
B. Research Excellence 15 33.33%
C. Innovation and Commercialization 12.5 41.67%
D. Sustainability and Capacity Building 10 66.67%
aa Lahore University of Management Category X
Sciences (LUMS), Lahore Score Obtained 64
A. Human Resource and Operations 8.5 85.00%
B. Research Excellence 27.5 61.11%
C. Innovation and Commercialization 13 43.33%
D. Sustainability and Capacity Building 15 100.00%
45 Category X
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Mehran University of Engineering &

Technology (MUET), Jamshoro Score Obtained 61.5
A. Human Resource and Operations 8.5 85.00%
B. Research Excellence 21.5 47.78%
C. Innovation and Commercialization 16.5 55.00%
D. Sustainability and Capacity Building 15 100.00%
46 Mirpur University of Science and Category X
Technology (MUST), Mirpur Score Obtained 60.5
A. Human Resource and Operations 10 100.00%
B. Research Excellence 28.5 63.33%
C. Innovation and Commercialization 11 36.67%
D. Sustainability and Capacity Building 11 73.33%
47 Muhammad Ali Jinnah University, Category Y
Karachi Score Obtained 49.5
A. Human Resource and Operations 8 80.00%
B. Research Excellence 19 42.22%
C. Innovation and Commercialization 12 40.00%
D. Sustainability and Capacity Building 10.5 70.00%
a8 Muhammad Nawaz Shareef University Category X
of Agriculture, Multan Score Obtained 74.5
A. Human Resource and Operations 9.5 95.00%
B. Research Excellence 325 72.22%
C. Innovation and Commercialization 20.5 68.33%
D. Sustainability and Capacity Building 12 80.00%
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Category X
49 | National Textile University, Faisalabad
Score Obtained 67
A. Human Resource and Operations 9 90.00%
B. Research Excellence 28 62.22%
C. Innovation and Commercialization 15 50.00%
D. Sustainability and Capacity Building 15 100.00%
50 National University of Computer and Category X
Emerging Sciences- FAST NUCES Score Obtained 60.5
A. Human Resource and Operations 9.5 95.00%
B. Research Excellence 255 56.67%
C. Innovation and Commercialization 15 50.00%
D. Sustainability and Capacity Building 10.5 70.00%
51 National University of Medical Category X
Sciences, Rawalpindi Score Obtained 62.5
A. Human Resource and Operations 9 90.00%
B. Research Excellence 29 64.44%
C. Innovation and Commercialization 12.5 41.67%
D. Sustainability and Capacity Building 12 80.00%
5 National University of Modern Category Y
Languages, Islamabad Score Obtained 56.5
A. Human Resource and Operations 9.5 95.00%
B. Research Excellence 225 50.00%
C. Innovation and Commercialization 14 46.67%
D. Sustainability and Capacity Building 10.5 70.00%
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53 National University of Sciences and Category w
Technology, Islamabad Score Obtained 87
A. Human Resource and Operations 10 100.00%
B. Research Excellence 38 84.44%
C. Innovation and Commercialization 24 80.00%
D. Sustainability and Capacity Building 15 100.00%
54 National University of Technology Category X
(NUTECH), Islamabad Score Obtained 66
A. Human Resource and Operations 10 100.00%
B. Research Excellence 31 68.89%
C. Innovation and Commercialization 13.5 45.00%
D. Sustainability and Capacity Building 11.5 76.67%
55 NED University of Engineering and Category w
Technology, Karachi Score Obtained 86
A Human Resource and Operations 10 100.00%
B. Research Excellence 41 91.11%
C. Innovation and Commercialization 20 66.67%
D. Sustainability and Capacity Building 15 100.00%
Category Y
56 | NUR International University, Lahore
Score Obtained 41.5
A. Human Resource and Operations 8.5 85.00%
B. Research Excellence 18 40.00%
C. Innovation and Commercialization 5 16.67%
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D. | Sustainability and Capacity Building 10 66.67%
57 Pak-Austria Fachhochschule Institute of Category M
Applied Sciences and Technology Score Obtained 54.5
A. Human Resource and Operations 7.5 75.00%
B. Research Excellence 23 51.11%
C. Innovation and Commercialization 12.5 41.67%
D. Sustainability and Capacity Building 11.5 76.67%
58 Pakistan Institute of Development Category X
Economics (PIDE), Islamabad Score Obtained 66.5
A. Human Resource and Operations 9 90.00%
B. Research Excellence 32 71.11%
C. Innovation and Commercialization 15.5 51.67%
D. Sustainability and Capacity Building 10 66.67%
5o | Pakistan Institute of Engineering and Category X
Applied Sciences, Islamabad Score Obtained 69.5
A. Human Resource and Operations 8 80.00%
B. Research Excellence 335 83.75%
C. Innovation and Commercialization 13 43.33%
D. Sustainability and Capacity Building 15 100.00%
go | Pir Mehr Ali Shah Arid Agriculture Category X
University, Rawalpindi Score Obtained 68
A. Human Resource and Operations 9 90.00%
B. Research Excellence 26 57.78%
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C. Innovation and Commercialization 18 60.00%
D. | Sustainability and Capacity Building 15 100.00%
Category X

61 | Quaid-i-Azam University, Islamabad

Score Obtained 65
A. Human Resource and Operations 9.5 95.00%
B. Research Excellence 27.5 61.11%
C. Innovation and Commercialization 16 53.33%
D. Sustainability and Capacity Building 12 80.00%
62 Riphah International University, Category Y

Islamabad Score Obtained 54.5
A. Human Resource and Operations 10 100.00%
B. Research Excellence 20 44.44%
C. Innovation and Commercialization 13.5 45.00%
D. | Sustainability and Capacity Building 11 73.33%
63 Sarhad University of Science & Category Y
Information Technology, Peshawar Score Obtained 40.5
A. Human Resource and Operations 9 90.00%
B. Research Excellence 11.5 25.56%
C. Innovation and Commercialization 10 33.33%
D. Sustainability and Capacity Building 10 66.67%
Category Underperforming

64 | Shah Abdul Latif University, Khairpur

Score Obtained 25
A. Human Resource and Operations 4.5 45.00%
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B. Research Excellence 6.5 14.44%
C. Innovation and Commercialization 8 26.67%
D. Sustainability and Capacity Building 6 40.00%
65 Shaheed Benazir Bhutto University, Category Y
Shaheed Benazirabad Score Obtained 54
A. Human Resource and Operations 10 100.00%
B. Research Excellence 19.5 43.33%
C. Innovation and Commercialization 14.5 48.33%
D. Sustainability and Capacity Building 10 66.67%
66 Shaheed Benazir Bhutto Women Category Underperforming
University, Peshawar Score Obtained 37.5
A Human Resource and Operations 5.5 55.00%
B. Research Excellence 14 31.11%
C. Innovation and Commercialization 7.5 25.00%
D. Sustainability and Capacity Building 10.5 70.00%
67 Shaheed Zulfigar Ali Bhutto Medical Category Underperforming
University, (SZABMU), Islamabad Score Obtained 20
A. Human Resource and Operations 6 60.00%
B. Research Excellence 8 17.78%
C. Innovation and Commercialization 3 10.00%
D. Sustainability and Capacity Building 3 20.00%
gg | Shaheed Zulfigar Ali Bhutto Institute of Category X
Science and Technology, Karachi Score Obtained 66
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A. Human Resource and Operations 10 100.00%
B. Research Excellence 25.5 56.67%
C. Innovation and Commercialization 19 63.33%
D. Sustainability and Capacity Building 11.5 76.67%
69 Shifa Tameer e Millat University, Category Y
Islamabad Score Obtained 40
A. Human Resource and Operations 8.5 85.00%
B. Research Excellence 15 33.33%
C. Innovation and Commercialization 5.5 18.33%
D. Sustainability and Capacity Building 11 73.33%
Category X
70 | Sindh Agriculture University, Tandojam
Score Obtained 65.5
A. Human Resource and Operations 9.5 95.00%
B. Research Excellence 26 57.78%
C. Innovation and Commercialization 15.5 51.67%
D. Sustainability and Capacity Building 14.5 96.67%
- Sindh Madressatul Islam University, Category Y
Karachi Score Obtained 54.5
A. Human Resource and Operations 9 90.00%
B. Research Excellence 225 50.00%
C. Innovation and Commercialization 12 40.00%
D. Sustainability and Capacity Building 11 73.33%
72 Category Y
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Sir Syed University of Engineering &

Technology (SSUET), Karachi Score Obtained 42>
A. Human Resource and Operations 8.5 85.00%
B. Research Excellence 10.5 23.33%
C. Innovation and Commercialization 13.5 45.00%
D. Sustainability and Capacity Building 10 66.67%
23 Sukkur Institute of Business Category w
Administration, Sukkur Score Obtained 81
A. Human Resource and Operations 10 100.00%
B. Research Excellence 335 74.44%
C. Innovation and Commercialization 255 85.00%
D. | Sustainability and Capacity Building 12 80.00%
Category X
74 | The Islamia University of Bahawalpur
Score Obtained 60.5
A. Human Resource and Operations 9 90.00%
B. Research Excellence 215 47.78%
C. Innovation and Commercialization 16.5 55.00%
D. Sustainability and Capacity Building 13.5 90.00%
Category X
75 | The Superior University, Lahore
Score Obtained 71
A. Human Resource and Operations 10 100.00%
B. Research Excellence 26 65.00%
C. Innovation and Commercialization 22 73.33%
D. Sustainability and Capacity Building 13 86.67%
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76 The University of Faisalabad, Category X
Faisalabad Score Obtained 75
A. Human Resource and Operations 10 100.00%
B. Research Excellence 31.5 70.00%
C. Innovation and Commercialization 25 83.33%
D. Sustainability and Capacity Building 8.5 56.67%
Category W
77 | The University of Lahore
Score Obtained 81.5
A. Human Resource and Operations 10 100.00%
B. Research Excellence 335 74.44%
C. Innovation and Commercialization 25 83.33%
D. Sustainability and Capacity Building 13 86.67%
Category W
78 | University of Agriculture, Faisalabad
Score Obtained 80.5
A. Human Resource and Operations 10 100.00%
B. Research Excellence 33.5 74.44%
C. Innovation and Commercialization 22 73.33%
D. Sustainability and Capacity Building 15 100.00%
Category Y
79 | University of Balochistan, Quetta
Score Obtained 55
A. Human Resource and Operations 9 90.00%
B. Research Excellence 16 35.56%
C. Innovation and Commercialization 17 56.67%
D. Sustainability and Capacity Building 13 86.67%
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Category X
80 | University of Central Punjab, Lahore
Score Obtained 64
A. Human Resource and Operations 10 100.00%
B. Research Excellence 26.5 58.89%
C. Innovation and Commercialization 17 56.67%
D. Sustainability and Capacity Building 10.5 70.00%
Category Y
81 | University of Education, Lahore
Score Obtained 40.5
A. Human Resource and Operations 8 80.00%
B. Research Excellence 15 33.33%
C. Innovation and Commercialization 9.5 31.67%
D. | Sustainability and Capacity Building 8 53.33%
: : : : Category X
82 University of Engineering &
Technology, Lahore Score Obtained 63.5
A Human Resource and Operations 7.5 75.00%
B. Research Excellence 27 60.00%
C. Innovation and Commercialization 14.5 48.33%
D. Sustainability and Capacity Building 14.5 96.67%
: : : : Category Y
33 University of Engineering &
Technology, Peshawar Score Obtained a1
A. Human Resource and Operations 6.5 65.00%
B. Research Excellence 16 35.56%
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C. Innovation and Commercialization 8 26.67%
D. Sustainability and Capacity Building 10.5 70.00%
Category Y
84 | University of Gujrat, Gujrat
Score Obtained 48
A. Human Resource and Operations 9 90.00%
B. Research Excellence 16.5 36.67%
C. Innovation and Commercialization 12.5 41.67%
D. Sustainability and Capacity Building 10 66.67%
Category Y
85 | University of Haripur, Haripur
Score Obtained 43.5
A. Human Resource and Operations 9.5 95.00%
B. Research Excellence 12.5 27.78%
C. Innovation and Commercialization 11 36.67%
D. Sustainability and Capacity Building 10.5 70.00%
Category Y
86 | University of Karachi, Karachi
Score Obtained 54
A. Human Resource and Operations 9 90.00%
B. Research Excellence 16 35.56%
C. Innovation and Commercialization 14.5 48.33%
D. Sustainability and Capacity Building 14.5 96.67%
Category Y
87 | University of Malakand, Malakand
Score Obtained 41.5
A. Human Resource and Operations 6 60.00%
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B. Research Excellence 16 35.56%
C. Innovation and Commercialization 9 30.00%
D. Sustainability and Capacity Building 10.5 70.00%
28 University of Management & Category X
Technology, Lahore Score Obtained 61.5
A. Human Resource and Operations 10 100.00%
B. Research Excellence 24 53.33%
C. Innovation and Commercialization 13.5 45.00%
D. Sustainability and Capacity Building 14 93.33%
Category Y
89 | University of Peshawar, Peshawar
Score Obtained 56.5
A. Human Resource and Operations 8.5 85.00%
B. Research Excellence 26.5 58.89%
C. Innovation and Commercialization 11.5 38.33%
D. Sustainability and Capacity Building 10 66.67%
Category X
90 | University of Sargodha, Sargodha
Score Obtained 70.5
A. Human Resource and Operations 10 100.00%
B. Research Excellence 29.5 65.56%
C. Innovation and Commercialization 18.5 61.67%
D. Sustainability and Capacity Building 12.5 83.33%
Category Underperforming
91 | University of Swat, Swat

Score Obtained

33.5
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A. Human Resource and Operations 5.5 55.00%
B. Research Excellence 10 22.22%
C. Innovation and Commercialization 8 26.67%
D. | Sustainability and Capacity Building 10 66.67%
Category Y
92 | University of the Punjab, Lahore
Score Obtained 55
A. Human Resource and Operations 7.5 75.00%
B. Research Excellence 255 56.67%
C. Innovation and Commercialization 11.5 38.33%
D. Sustainability and Capacity Building 10.5 70.00%
93 University of Veterinary & Animal Category X
Sciences, Lahore Score Obtained 60
A. Human Resource and Operations 8 80.00%
B. Research Excellence 20.5 45.56%
C. Innovation and Commercialization 17 56.67%
D. Sustainability and Capacity Building 14.5 96.67%
Category X
94 | University of Wah, Wah Cantt
Score Obtained 60
A. Human Resource and Operations 10 100.00%
B. Research Excellence 245 54.44%
C. Innovation and Commercialization 14 46.67%
D. Sustainability and Capacity Building 11.5 76.67%
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Category w
95 | Ziauddin University, Karachi
Score Obtained 80.5
A. Human Resource and Operations 10 100.00%
B. Research Excellence 37 82.22%
C. Innovation and Commercialization 20.5 68.33%
D. Sustainability and Capacity Building 13 86.67%
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Annex-A

ORIC Scores and Categories in FY 2022-2023
‘W’ Category

University Name

1 Institute of Space Technology, Islamabad 80
2 National University of Sciences & Technology (NUST), 84.5
3 NED University of Engineering and Technology, Karachi 81
4 University of Agriculture, Faisalabad 84.5
‘X’ Category
S. No. ‘ University Name Score
1 Aga Khan University, Karachi 68
2 Air University, Islamabad 67.5
3 Bahria University, Islamabad 66
4 COMSATS University, Islamabad 65
5 DOW University of Health Sciences, Karachi 71.5
6 Forman Christian College, Lahore 63
7 Foundation University, Islamabad 66.5
8 Institute of Business Management, Karachi 62
9 Jinnah University for Women, Karachi 60.5
10 Karachi Institute of Economics and Technology, Karachi 65
11 Khyber Medical University, Peshawar 71.5
12 Kinnaird College for Women, Lahore 63.5
13 Lahore Garrison University, Lahore 77.5
14 Mirpur University of Science and Technology (MUST), Mirpur 62
15 Muhammad Ali Jinnah University, Karachi 63.5
16 Muhammad Nawaz Shareef University of Agriculture, Multan 74
17 National Textile University, Faisalabad 65.5
18 National University of Modern Languages, Islamabad 68
19 Pir Mehr Ali Shah Arid Agriculture University, Rawalpindi 66.5
20 Shaheed Zulfigar Ali Bhutto Institute of Science and Technology, 66.5
Karachi '
21 Sukkur Institute of Business Administration, Sukkur 67
22 The University of Faisalabad, Faisalabad 64
23 The University of Lahore, Lahore 64.5
24 University of Engineering & Technology, Lahore 62
25 University of Engineering & Technology, Peshawar 63.5
26 University of Management & Technology, Lahore 73.5
27 University of the Punjab, Lahore 60.5
28 University of Veterinary & Animal Sciences, Lahore 61.5
29 University of Wah, Wah Cantt 62.5
30 Zia-ud-Din University, Karachi 73
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‘Y’ Category
. No. \ University Name Score
1 Abbottabad University of Science & Technology, Abbottabad 40.5
2 Abdul Wali Khan University, Mardan 54
3 Allama Igbal Open University, Islamabad 51
4 Balochistan University of Information Technology Engineering & 48.5
Management Sciences (BUITEMS), Quetta
5 Fatima Jinnah Women University, Rawalpindi 40.5
6 Government College University, Faisalabad 46.5
7 Institute of Business Administration, Karachi 40
8 Institute of Management Science, Peshawar 49,5
9 International Islamic University, Islamabad 51
10 Islamia College University, Peshawar 46.5
11 Isra University, Hyderabad 53
12 KASB Institute of Technology, Karachi 52
13 Lahore College for Women University, Lahore 56.5
14 National University of Computer & Emerging Sciences (NUCES), 53
Islamabad
15 Pakistan Institute of Development Economics (PIDE), Islamabad 56
16 Quaid-e-Azam University, Islamabad 57
17 Riphah International University, Islamabad 56.5
18 Shaheed Benazir Bhutto University, Shaheed 41.5
19 Shaheed Benazir Bhutto Women University, Peshawar Benazirabad 40
(Nawabshah)
20 Sindh Madressatul Islam University, Karachi 40
21 The Superior University, Lahore 59.5
22 University of Central Punjab, Lahore 48
23 University of Gujrat, Gujrat 44.5
24 University of Haripur, Haripur 53
25 University of Karachi, Karachi 50
26 University of Malakand, Chakdara, Dir, Malakand 40.5

‘Underperforming’ Category

University Name

1 Gomal University, D.I. Khan 21
2 Government College for Women University, Sialkot 25
3 IQRA University, Karachi 355
4 Karakoram International University, Gilgit 12.5
5 Kohat University of Science and Technology, Kohat 22
6 Sarhad University of Science & Information Technology, Peshawar 24.5
7 Sindh Agriculture University, Tandojam 32
8 University of Balochistan, Quetta 22
9 University of Education, Lahore 23
10 University of Sargodha, Sargodha 30
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‘Ungraded’ Category
University Name
CECOS University of Information Technology and Emerging Sciences,
Peshawar

N oo] (]

Greenwich University, Karachi

Lahore University of Management Sciences (LUMS), Lahore

Mehran University of Engineering & Technology (MUET), Jamshoro

National University of Medical Sciences, Rawalpindi

Nur International University, Lahore

Noju|bhjwW|N

Pakistan Institute of Engineering & Applied Sciences (PIEAS),
Islamabad

University of Peshawar, Peshawar

ORIC Scores and Categories in FY 2023 — 2024
‘W’ Category

University Name

1 Air University, Islamabad 83.5
2 National University of Sciences and Technology, Islamabad 89
3 NED University of Engineering and Technology, Karachi 80
4 Sukkur Institute of Business Administration, Sukkur 80
5 The University of Lahore 80.5
6 University of Agriculture, Faisalabad 81.5

‘X’ Category
S. No. ‘ University Name Score

[\

1 Aga Khan University, Karachi 67.5
2 Bahria University, Islamabad 66.5
3 COMSATS University, Islamabad 66.5
4 DOW University of Health Sciences, Karachi 73.5
5 Forman Christian College, Lahore 66.5
6 Foundation University Islamabad 69
7 Ghulam Ishag Khan Institute of Engineering Sciences & Technology 65.5

(GIKI), Swabi

8 Institute of Business Management, Karachi 61
9 Institute of Space Technology, Islamabad 60
10 IQRA University, Karachi 62.5
11 Khyber Medical University, Peshawar 60
12 Kinnaird College for Women, Lahore 64
13 Lahore University of Management Sciences (LUMS), Lahore 67.5
14 Mehran University of Engineering & Technology (MUET), Jamshoro 65
15 Mirpur University of Science and Technology (MUST), Mirpur 60
16 Muhammad Nawaz Shareef University of Agriculture, Multan 77
17 National Textile University, Faisalabad 69.5
18 National University of Modern Languages, Islamabad 66.5
19 Pakistan Institute of Engineering and Applied Sciences, Islamabad 67.5
20 Pir Mehr Ali Shah Arid Agriculture University, Rawalpindi 69.5
21 Quaid-i-Azam University, Islamabad 67.5
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22 Shaheed Zulfigar Ali Bhutto Institute of Science and Technology, 625
Karachi '
23 Sindh Agriculture University, Tandojam 60
24 The Islamia University of Bahawalpur 61
25 The Superior University, Lahore 64
26 The University of Faisalabad, Faisalabad 69
27 University of Central Punjab, Lahore 60.5
28 University of Engineering and Technology, Lahore 63.5
29 University of Management & Technology, Lahore 69
30 University of Sargodha, Sargodha 65.5
31 University of Veterinary & Animal Sciences, Lahore 64.5
32 University of Wah, Wah Cantt 60
33 Ziauddin University, Karachi 78

‘Y’ Category

University Name

1 Abbottabad University of Science & Technology, Abbottabad 41.5
2 Abdul Wali Khan University, Mardan 46.5
3 Allama Igbal Open University 48
4 Capital University of Science and Technology, Islamabad 51
5 CECOS University of Information Technology and Emerging Sciences, 43
Peshawar
6 Fatima Jinnah Women University, Rawalpindi 48.5
7 Government College University, Faisalabad 45
8 Greenwich University, Karachi 40
9 Hamdard University, Karachi 42.5
10 Health Services Academy (HSA) Islamabad 45.5
11 Institute of Business Administration, Karachi 53
12 Institute of Management Science, Peshawar 54
13 International Islamic University, Islamabad 52
14 Isra University, Hyderabad 47.5
15 Jinnah University for Women, Karachi 53.5
16 Karachi Institute of Economics and Technology, Karachi 45
17 Karakoram International University, Gilgit 40
18 KASB Institute of Technology, Karachi 57
19 Lahore College for Women University, Lahore 40
20 Lahore Garrison University, Lahore 56
21 Muhammad Ali Jinnah University, Karachi 57
22 National University of Computer and Emerging Sciences- FAST NUCES 56
23 National University of Medical Sciences, Rawalpindi 535
24 National University of Technology (NUTECH), Islamabad 49
25 NUR International University, Lahore 45
26 Pak-Austria Fachhochschule Institute of Applied Sciences and 48
Technology
27 Pakistan Institute of Development Economics (PIDE), Islamabad 51
28 Riphah International University, Islamabad 57.5
29 Shaheed Benazir Bhutto Women University, Peshawar 45
30 Shifa Tameer e Millat University, Islamabad 41.5
31 University of Balochistan, Quetta 50
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32 University of Engineering & Technology, Peshawar 40
33 University of Gujrat, Gujrat 45
34 University of Haripur, Haripur 51.5
35 University of Karachi, Karachi 49
36 University of Malakand, Malakand 46
37 University of the Punjab, Lahore 54

‘Underperforming’ Category

S. No. University Name Score

1 Balochistan University of Information Technology Engineering & 35
Management Sciences

2 Gomal University, D.I. Khan 32.5
3 Islamia College University, Peshawar 36
4 Sarhad University of Science & Information Technology, Peshawar 25
5 Shaheed Benazir Bhutto University, Shaheed Benazirabad 29
6 Shaheed Zulfigar Ali Bhutto Medical University, (SZABMU), Islamabad 18.5
7 Sindh Madressatul Islam University, Karachi 33
8 University of Peshawar, Peshawar 36
9 University of Swat, Swat 22.5

‘Ungraded’ Category
University Name
Government College for Women University, Sialkot -

Shah Abdul Latif University, Khairpur -
University of Education, Lahore -

N
1
2 Kohat University of Science and Technology, Kohat -
3
4
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