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Assalam-o-Alaikum!

1 HEC’s Model Tenure Track Statutes illustrate different clauses relevant to various aspects, yet QAD keeps
receiving quexies/ clarifications about these clauses. Besides, some Universities while appoinﬂng/ promoting the
faculty members on TTS, wittingly ot unwittingly, take decisions which are contrary to HEC guidelines.

2 In an effort to minimize the queries/ clarifications and helping the universities to avoid any conflict in the
implementation of TTS rules, following clarification’s and decisions has been made and conveyed to be followed:

a) Probationary Reviews:

As per TTS Statutes clause 2.3 the universities are required to raise reports for annual and Mid-Term
reviews respecting the faculty members on tenure track before awarding them 2™ Term on probation.
Previously, HEC has not been acquiring these reports from the universities. However, it has been noted
with concetn that some universities have been awarding the 2 Term without raising these teports
resulting into continuous payment of TTS salary to those faculty members. Such a situation is contrary
to the basic spirit of TTS, wherein it is the responsibility of the University to ensure that every faculty
member working under Tenure Track System is contributing the best to achieve desired results. The
anivetsities need to have a comprehensive mechanism of petriodic evaluations so that the appointees
under TTS undergo a process of evaluation on regular basis.

Tn otrder to ensure that the 2° probationary tenure is offered only after getting the satisfactory DTRE
reports, raised in timely manner, HEC has decided to get the reports for annual as well as mid-Term
reviews respecting the TTS faculty members before awarding the 2™ term of probation. Accordingly, the
universities are advised to stop the salary of a probationary faculty member at the completion of the 1%
probationary term and then release it only if the requirement of the 1% term ate completed satisfactorily
by the faculty member. The Universities ate, therefore, required to forward the mid-term reports of
Assistant Professors, Associate Professors and Professors on Tenure Track along with their annual

reports.
b) Appointment on Administrative Posts:

As per TTS rules, only a Tenured faculty member can assume responsibility in an administrative
capacity of a Vice Chancellor. Besides, after June 30, 2014, only a tenured faculty member can take
administrative appointments such as Director Research, Dean of a Faculty and Head of
Department only.

(Continued...)




HIGHER EDUCATION COMMISSION

H-9, Islamabad (Pakistan) Phone: (051) 90802750, Fax: (051) 90802753
E-mail: ismaeel@hec.gov.pk

Muhammad Ismail
Consultant (Quality Assurance Division)

It has been, however, noted that some faculty members on tenure-track, without completing
their probation period, start working on such positions. Moreover, some faculty members on
tenure-track or tenure assume the administrative posts such as Registrar, Director HR, Treasurer,
Controller of Examination etc. openly or under the cover of ‘acting’, look-after’ or ‘additional chatrge’.

In this regards, following decisions have been made:

() If a faculty member assumes an administrative post in the university, such as Registrar,
Director HR or Treasurer etc, then the period for which he/she remains on that post shall not
be counted toward his/her TTS service on tenure ot tenure-track and during that period he/she
will not be eligible to draw TS salary.

(i) After June 30, 2014, if a faculty member on Tenure Track assumed responsibility of
academic administrative position of Director Research, Dean of a faculty or Head of a
Department, the period of holding such an appointment shall not be counted toward his/her
TTS probation petiod on Tenure Track and he/she will not be eligible to draw TTS salary.

(i) A faculty member on tenure-track/tenured is not allowed to take position
(appointment, deputation etc.) in a university/otganization, within/outside country,
paid/unpaid, other than specified in the Tenure Track Statutes

3. Government of Pakistan is giving huge amount of incentives to engage faculty members in research
in their respective fields and if they involve themselves on other activities, the same purpose will be
lost. The Universities, therefore, need to strictly follow above mentioned instructions in true letter and

spirit.
With kind regards, - _
(Muhammad Ismail)
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